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Introduction

ABOUT THIS REPORT

This is the 12 sustainability report (the “Report”) for
Hang Lung Group Limited (“the Company” or “Hang

Lung Group,” stock code: 00010) and its subsidiaries
(collectively known as “Hang Lung” or “the Group”),
including Hang Lung Properties Limited (“Hang Lung
Properties,” stock code: 00101). The Group produced and
issued this Report to disclose information transparently
to our stakeholders regarding the Group’s material
sustainability issues from January 1, 2023 to December
31, 2023, unless otherwise specified. This Report follows
our Sustainability Report 2022, which was published
online in April 2023.

Scope of this Report

This Report focuses primarily on the Group’s
management approach to material sustainability issues.
Economic and social key performance indicators (KPIs)
reported across our material topics cover our entire
operations. To ensure the disclosed data reflect the
normal operating conditions of the properties, unless
otherwise specified, the reported environmental KPIs
exclude new properties that have been operated by the
Group for less than one year. The KPI reporting scope

in this Report remains the same as for our Sustainability
Report 2022. The reporting scope for environmental KPIs
also excludes sold properties. The properties covered by
the reported environmental KPIs include 24 properties

in Hong Kong, as well as ten in mainland China. 228
Electric Road was excluded as it was opened in July
2023. For the full list of properties, please refer to

Appendix 5.

We also report on our progress towards our
sustainability targets. In selecting base years for such
targets, we consider several factors including data
availability, timeliness, and representativeness.

Reporting Standards and Assurance

This Report has been prepared in accordance with
Global Reporting Initiative (GRI) Standards with content
defined based on the principles of stakeholder
inclusiveness, sustainability context, materiality, and
completeness. It also complies with the Environmental,
Social and Governance (“ESG") Reporting Guide

Hang Lung Group Limited
Sustainability Report 2023
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contained in Appendix C2 of the Rules Governing

the Listing of Securities on The Stock Exchange of
Hong Kong Limited ("HKEX") (ESG Reporting Guide).
The adoption of these reporting standards ensures
that the content presented is accurate, balanced, clear,
comparable, reliable and disclosed in a timely manner.
We identified material ESG topics through ongoing
stakeholder engagement and our annual materiality
assessment. Quantitative data are reported consistently
and presented in a manner that allows for meaningful
comparisons over time, while the methodologies used
for calculations are described in the Performance Tables
in Appendix 5 to facilitate public review. A list of
properties included in the reporting boundary is also
provided in Appendix 5 to allow for year-on-year scope
comparison. The Report also reflects both positive
and negative aspects of our performance to enable

an unbiased and reasoned assessment. Information
in this Report has been independently verified by

the British Standards Institution with reference to

the GRI Standards, the HKEX ESG Reporting Guide,
and fundamental reporting principles, as detailed in
the Independent Assurance Opinion Statement in

Appendix 6.

In addition, in Appendix 8 we have disclosed risks and
opportunities arising from climate change, the potential
impacts on our business, and the actions we are taking
to mitigate risks and capture business opportunities. We
have done so with reference to IFRS S2 Climate-related
Disclosures published by the International Sustainability
Standards Board (ISSB). Lastly, we have also made

our best efforts to report against metrics required by
the Sustainability Accounting Standards Board (SASB)
for the real estate sector. Please refer to Appendix 9

for details.

Contact Us

We welcome your feedback on our sustainability report
and sustainability performance. Please share your views
with us at Sustainability@Hanglung.com.
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ABOUT HANG LUNG GROUP

Headquartered in Hong Kong, Hang Lung Group, through
its subsidiary Hang Lung Properties develops and
manages a diversified portfolio of world-class properties
in Hong Kong and the nine Mainland cities of Shanghai,
Shenyang, Jinan, Wuxi, Tianjin, Dalian, Kunming, Wuhan
and Hangzhou. With its luxury positioning under

the “66” brand, the Group’s Mainland portfolio has
established its leading position as the “Pulse of the

City. Hang Lung Properties is recognized for its growing
leadership role in enhanced sustainability initiatives

in real estate as it pursues sustainable growth by
connecting customers and communities. For details of
our business performance and outlook, please refer to
our 2023 Annual Report.

Wellbeing Sustainable Appendix
Transactions
I
Our Vision
We create compelling spaces that
enrich lives
I

Our Mission
We pursue sustainable growth by
connecting our customers and communities

Our Values
We live up to our brand motto, We Do It Well,
by focusing on:

Integrity: We maintain the highest standards of integrity
by operating according to principles of fairness, mutual
respect and adherence to business ethics.

Sustainability: Together with our pursuit of sustainable
business growth, we promote the long-term
development and wellbeing of our communities.

Excellence: We are committed to delivering the finest
services and experiences that surpass the expectations
of our customers, tenants and communities.

Openness: We maintain an open and inclusive culture
that respects diverse opinions. We strive to embrace new
ideas and cultivate innovative thinking.

Hang Lung Group Limited
Sustainability Report 2023
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MESSAGE FROM THE VICE CHAIR

Adriel Chan
Vice Chair and Chair of the Sustainability Steering Committee

Hang Lung Group Limited
Sustainability Report 2023

In my remarks a year ago (for our Sustainability Report
2022), | wrote that Hang Lung sees partnerships as an
important feature of our sustainability and especially
decarbonization efforts. I'd like to continue this theme
here and share some of the progress we achieved

in 2023.

Tenant Partnerships

Building on our pioneering sustainability partnership

with LVMH Group, in December 2023 we launched a
voluntary partnerships program for all our tenants on
sustainability. Called Changemakers, the program invites
tenants to commit to a series of sustainability actions at
either the ‘Foundational’ or ‘Advanced’ levels. We are now
piloting the program with our first group of tenants, both
in Hong Kong and mainland China, and will look to scale
its impact over time.

Supplier Partnerships

We also need to engage suppliers to reduce our
emissions from building materials like concrete and
steel. In May 2023 we announced a strategic
collaboration with CLEANCOZ2, a startup, to apply low
carbon recycled concrete aggregate and low carbon
concrete bricks in our development projects, starting
with our Westlake 66 development project in Hangzhou.
This pioneering initiative was one of nine examples of
innovation featured in a global Urban Land Institute
report on building materials.

With respect to steel, in December 2023 Hang Lung
became the first real estate company in mainland
China and Hong Kong to join Climate Group’s SteelZero
initiative. Under the initiative, we have committed to
sourcing low-emissions steel on the path to net zero
steel. In 2023, the carbon emissions from the steel in
our development projects accounted for approximately
40% of the company's total embodied carbon emissions
for that year. In 2024, we are collaborating with
SteelZero to conduct internal training, work with key
suppliers towards delivering lower carbon steel, and
convene discussions on challenges and opportunities
with key stakeholders.
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University Partnerships

In 2010, we established the Hang Lung Center for

Real Estate at Tsinghua University, a partnership
between Hang Lung and Tsinghua University. The Center
advances academic research and fosters industry-
academia collaboration in the real estate sector. In 2023,
we launched a “Sustainable Real Estate Scheme” at

the Center to encourage innovative and interdisciplinary
research at Tsinghua University in such areas as green
and healthy buildings and low-carbon development, and
to promote the application of research findings to daily
life. We supported seven projects in 2023 and are
reviewing proposals for potential projects to support in
2024. As | said at a conference we had at Tsinghua
University in January 2024, “The pace of change is faster
today than ever, and the real estate sector is also more
exposed to disruption than ever before. We must be
open to all sources of innovation and new ideas, such

as those generated at top universities like Tsinghua, so

that we can quickly adapt.”

In short, Hang Lung’s values of openness and
sustainability go very well together. We are pursuing
several forms of collaboration to help the real
estate sector move faster on decarbonization

and sustainability.

Finally, I'd like to make a comment about my assuming
responsibility as Chair of both Hang Lung Group and
Hang Lung Properties with effect from April 26, 2024.
Sustainability has long been a personal passion of mine,
so stakeholders can rest assured that the company will
continue to place sustainability at the center of our
agenda in the years and decades to come.

Adriel Chan
Vice Chair and Chair of the Sustainability Steering
Committee (SSC)

March 2024

Hang Lung Group Limited
Sustainability Report 2023
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CHIEF EXECUTIVE OFFICER

Weber Lo
Chief Executive Officer

This Sustainability Report 2023 is Hang Lung'’s 12
annual sustainability report. In 2023, we continued to
make strides in environmental, social and economic
sustainability. Here are eight of our achievements:

1. Health and Safety Initiatives

We enhanced our health and safety practices through
new forms of collaboration across departments,
expanded training and new projects. In June 2023, to
highlight the importance of safety across the Group,
we had a series of informational and engagement
activities covering over 4,200 employees and 1,100
contractor staff.

Hang Lung Group Limited
Sustainability Report 2023

2. Office Rejuvenation in Hong Kong

With employee wellbeing as a priority, we are renovating
our offices in Hong Kong. While enhancing the working
environment for our staff, we are also mindful of the
amount of waste generated in the process. The first
phase of the Hong Kong rejuvenation has seen over
3,200 office resources (e.g., furniture and electrical
appliances) reused, redistributed, or recycled, diverting
nearly 140,000 kg of municipal waste from landfill.

3. Common Charter with LVMH Group

Following the announcement of our sustainability
partnership in 2022, the two groups published our
Common Charter: Joining Forces to Accelerate Change in
March 2023. The Charter outlines 20 actions the Groups
commit to pursuing in 2023 and beyond. We will publish
an update in 2024.
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4. Changemakers Program for Tenants

To encourage all our tenants in both Hong Kong and
mainland China to partner with us on sustainability, we
launched a voluntary program entitled Changemakers. To
join the program, a participating tenant must commit to
at least six actions related to sustainability.

5. Low Carbon Concrete Bricks at Westlake 66

We applied low carbon concrete bricks to our Westlake
66 project in Hangzhou, becoming the first commercial
development project in mainland China and Hong
Kong to do so. The bricks feature a proprietary

carbon dioxide mineralization technology developed by
a startup, CLEANCO2.

6. Hang Lung Future Women Leaders Program

Since the launch of the program, around 180 female
university students from across the nation have
participated and received over 6,300 hours of training
and mentorship. Among the participants, 75% are
the first in three generations in their families to
attend university.

7. Sustainable Finance

In January 2023 we launched our Sustainable

Finance Framework to further support our long-term
sustainability objectives, with 55% of total debts and
available facilities with ESG-related elements by the end
of 2023.

8. Economic Performance

Overall rental revenue of Hang Lung Properties and

Hang Lung Group increased by 3% and 2%, respectively.
The solid leasing performance can be attributed to our
best-in-class customer relationship management (CRM)
programs, continual tenant mix upgrade, and business
diversification. It is a testimony of our effective strategies
under the “new normal” marked by a shift in customer
behavior in the post-pandemic world.

For further details on our sustainability initiatives,
we invite you to peruse our report. Thank you for
your interest.

Weber Lo
Chief Executive Officer

March 2024

Hang Lung Group Limited
Sustainability Report 2023
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2023 HIGHLIGHTS

Key Achievements and Initiatives

rﬂ{.’ﬂrng B
HANG LUNG PROPERTIES

lo) Launched Westlake 66 in 4 s ,
41 /0 % a program * Hangzhou is the first 'l'ﬂz EH%”_E,_‘,.. {,Ea_,_i,,_EumIngj%L

reduction in m to partner with commercial development
Scope 1 and 2 tenants on project to use low carbon
greenhouse gases sustainability, Changemakers, concrete bricks in
emissions intensity applicable to interested mainland China and
compared to 2018 tenants in both Hong Kong Hong Kong

baseline and mainland China

1 80 ¥ : Increased percentile Launched a Common
female | rank for employee Charter with LVMH

university students : - ? engagement in the Group to collaborate

across the nation : Gallup Overall on 20 actions to

benefitted from the h Database by accelerate

inaugural Hang Lung R E g ¥ > \ 6th percentile to sustainability

Future Women ; .' . i A 74th percentile progress

Leaders Program

Implemented a holistic
resource utilization
scheme for Hong Kong
Office Rejuvenation
Project which diverted
nearly 140,000 kg of
municipal waste from
landfill

Over 80% construction floor area (CFA)

certified to LEED/BEAM Gold or above Deepened

cooperation on
industry-university
work in the field of
sustainability with the
Hang Lung Center
for Real Estate at
Tsinghua University

Launched the Sustainable Finance
Framework to further support our

long-term sustainability objectives. e
55% of total debts and available -
facilities comprise ESG-related elements

10 Hang Lung Group Limited
Sustainability Report 2023
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Sustainability Awards and Accolades

Awards and Recogntion

Excellence Award in Environmental,

Social and Governance Reporting

2023 HKMA Best Annual Reports
Awards, The Hong Kong Management
Association

8 2023 BEST
%% ANNUAL REPORTS %
AWARDS

Best Companies to R
Work for in Asia A
2023

HR Asia

OSH Report Award — Bronze Award

The 22" Hong Kong Occupational
Safety and Health Award, Occupational
Safety & Health Council

FR2EEBERCRARASSEHEME

HONG KONG ESG RE

Grand Award for Excellence in
Environmental Positive Impact,
Commendation for Best ESG Report
- Large Cap, and Commendation for
Carbon Neutral Award

Hong Kong ESG Reporting Awards
(HERA) 2023

,:mm

CHERE g

@023 8 4 @ /7

?QRTING AWARDS 2023

224 Hong Kong OSH Award Forum and Award Presentation Ceremony
15.11.2028

China Green Point — Sustainable
Practice Case of the Year 2023, and
China Green Point — Gravity Point —
10 Green Life Models in the Eyes of
Consumers

2023 Top CSR Company

Social Responsibility Conference

Yicai

FoPE

2023 EE =

|“| 5. =
HANG LUNG PROPERT'ES

1S SLVMHES SR R & E#EL |
)
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Distinction Award
(Large Organization Category)

Hong Kong Sustainability Award 2023,
The Hong Kong Management
Association

"ASSOCIATION
DINNER cum
|PRESENTATION CEREMONY

Best Corporate Governance and
ESG Awards 2023 - Special
Mention in the Most Sustainable
Companies and Organizations
(MSCO) Award (Non-Hang Seng
Index (Medium Market
Capitalization) Category)

Hong Kong Institute of Certified Public
Accountants (HKICPA)

Best Corporate Governance and ESG Awards
lli “ 1 /{‘.. HiHZESG ,}\ 52093

BREEAM & GRESB Joint Awards
in the Category of ESG
Leadership Awards, and BREEAM
Commercial Award — Leadership

BRE China Awards 2023

Hang Lung Group Limited 11
Sustainability Report 2023
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Hang Lung Properties’ Participation and Performance in Key Benchmarks and Indices
- Member of ——————————
MSCI Dow Jones S&P Global
ESG RATINGS Sustainability Indices

ccc B | BB [BBB | A — Powered by the S&P Global CSA
MSCI ESG Rating Member of Dow Jones S&P Global
“AA” rating Sustainability Indices ESG score: 66
Hang Seng Corporate
SUSTAINALYTICS Sustainability Index
aMormingstar company Series Member 2023-2024
FTSE4Good
Sustainalytics Hang Seng Corporate
ESG score: 3.5 “Low” ESG risk rating Sustainability Index
Constituent of FTSE4Good “AA" rating
s
3 o |IPE
‘ ’ AT RIFR P
GRESB Institute of Public &
FREm e Environmental Affairs (IPE)
Green Supply Chain Corporate
GRESB Information Transparency
4-star performance rating Index (CITI) Score: 20.3
Corporate Climate Action
Transparency Index (CATI)
Score: 30.0
Hang Lung obtained more than 35 ESG awards in 2023.
For further information on awards and recognition given
to the Group, please visit our corporate website.
12 Hang Lung Group Limited

Sustainability Report 2023
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Key Figures
Completed investment I million square meters
properties: approximately in Gross Floor Area
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¢ Water intensity
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. ° ° volunteering
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OUR APPROACH TO SUSTAINABILITY

Overview

Hang Lung pursues its mission of sustainable growth
with sustainability as one of its core values by
connecting its customers and communities, and
embedding sustainability in all aspects of its business.

Our Sustainability Framework, which comprises three
foundations and four priorities, provides clear direction
for Hang Lung to define and strengthen a resilient
business, make progress on key material issues together
with our stakeholders, and be guided towards our
ambition of becoming one of the world’s most
sustainable real estate companies.

CLIMATE
RESILIENCE

Ny
QIC‘

C
ctrond team, goyerghp‘q
a;,c.s

SUSTAINABLE
TRANSACTIONS

CUSTOMER
Collg oration and iMP

SUSTAINABILITY
LEADERSHIP

&
(/]
// Our mission of sustainable growth
highlights both the financial and
ESG dimensions of sustainability. We
recognize that both are indispensable
for our continued success //
Weber Lo, CEO
e
RESOURCE ‘e
MANAGEMENT 00@6
A
%2
3%
2 @
-
2
w
ge)
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(2]
(]
WELLBEING
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Our Sustainability
Strategy

The Three Foundations describe the core organizational
contexts and indispensable principles underlying all of
our sustainability efforts:

- Company: Strong team, governance, and
community relations

- Building: Safe, green and healthy space

- Customer: Collaboration for impact

The Four Priorities reflect the top four overarching
sustainability issues where the Group aims to make

significant progress and support its leadership ambitions

in the next decade:

- Climate Resilience: Adapt to climate change and
decarbonize our business

- Resource Management: Optimize use and
management of natural resources (energy, water,
and materials)

- Wellbeing: Sustain a healthy, inclusive and safe
environment and promote social wellbeing

- Sustainable Transactions: Promote sustainability
practices in all types of business transactions

Sustainability is a far-reaching, multidisciplinary concept
that influences all aspects of our business. At Hang
Lung, we have adopted a comprehensive approach,
combining top-down commitments and bottom-up
engagement to drive employees and stakeholders
towards sustainability leadership. In this Report, we

will elaborate in detail on our approach, which is
summarized below:

- Top-level commitment: We have obtained
endorsement of policies and frameworks from the
Board and senior management to define a clear
agenda and principles for the sustainability context of
Hang Lung.

- Defined roles and responsibilities: Every department
and cross-functional committee, from top
management and operations, has clearly defined roles
and responsibilities to ensure adequate resources and
accountability for effective implementation.

Hang Lung Group Limited
Sustainability Report 2023

- Integration of sustainability into KPIs and
expenditure review: Sustainability actions and
considerations are embedded into the Group's annual
Key Performance Indicators (KPIs) and annual
expenditure reviews to integrate sustainability across
all business operations.

- Employee empowerment: \We empower our
employees to participate in our sustainability
journey through various capacity building and
outreach opportunities.

To become one of the world’s most sustainable

real estate companies, we also work to continually
strengthen our strategies for sustainability governance
and management:

- Setting time-bound sustainability commitments:
We establish long-term and mid-term Sustainability
Commitments, Goals and Targets to to drive
aspirations and inspire innovation and action.

- Aligning with international standards: We adhere
to internationally recognized standards and best
practices, such as the Science Based Targets
initiative's Net-Zero Standards and sustainable
building certifications.

- Continual improvement and benchmarking: We
continually seek improvement by participating in
various ESG benchmarks and indices and awards.

- Advancing sustainability across the value chain: Our
sustainability efforts extend beyond the direct scope
of our business operations and development, with the
aim of achieving positive sustainability impacts along
the value chain.

- Enhancing transparency and communication: We
continually improve our transparency through annual
sustainability reporting and regular media channels,
sharing know-how, lessons learned, and progress
with stakeholders.

+ Thought leadership and industry engagement: We
contribute to thought leadership by sharing our
experience and insights, interacting with our industry
peers at speaking events and throwing our support
behind industry associations to foster positive change
within the industry.
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Materiality Assessment

The Group has a robust approach to materiality
assessment, stakeholder engagement, trends analysis
and the prioritization of material ESG issues. We
regularly review ESG issues relevant to our business
and engage in dialogue with stakeholders to understand
how well our sustainability performance meets the
expectations of stakeholders.

Materiality assessment is critical for advancing our
sustainable development efforts. We first identify,
analyze and refine our understanding of multiple
dynamic ESG issues that could affect our business and

Identify key ESG Identification of
trends and relevant ESG issues
stakeholders’ 25 ESG issues were
concerns

determined to be
highly relevant to our
business.

A scanning exercise
was conducted to
explore top
environmental and
social trends that might
affect our business.

Issues that Matter: Key Sustainability Trends

To strengthen our understanding of how the fast-
changing sustainability landscape presents risks and
opportunities to our business, we refreshed our trend
analysis in 2023, and identified nine global and national
sustainability trends that might affect our business.
Please refer to Appendix 1 for further details.

Our Sustainability | Climate Resilience | Resource
Strategy Management
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our stakeholders, followed by the prioritization of short-
listed topics that inform our business strategy, targets
and reporting. Every year, we engage a third party to
review and update our assessment. Our 2023 materiality
assessment process is outlined below.

2023 Materiality Assessment

Approach

In 2023, we engaged an independent consultant to
conduct a double materiality assessment with reference

to the methodology recommended by the European
Financial Reporting Advisory Group.

Prioritization of Review and
material issues validation of
Findings from a materiality

multi-layered assessment results

prioritization process
were consolidated and
weighed in the model
to derive the double
materiality matrix. The
findings were further
validated through
2024 stakeholders
engagement survey
and a focus group
discussion with internal
stakeholders.

The list of material
topics and the
materiality matrix were
reviewed and approved
by the Chair of the SSC.

Identification of Relevant ESG issues

In 2023, we identified 25 ESG issues relevant to

our business. We dropped “Financial Performance
and Investor Interests” and “Grievance Mechanism”
from the list and introduced three new topics: “Local
Economic Development,” “Responsible Consumption,’
and “Technology and Innovation”

Hang Lung Group Limited
Sustainability Report 2023
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Prioritization of Material Issues

We assessed the material ESG issues in two ways: on the one hand, by determining their relative impact to the Group’s
financial materiality; and on the other hand, by determining the impact of the Group’s activities on issues affecting the
sustainable development of the broader society and environment. We considered and weighed multiple inputs, including
surveys from external and internal stakeholders, research into key ESG trends, and sustainability and financial reporting
standards. The matrix highlights the relative importance of individual issues in terms of their financial impact on Hang
Lung and Hang Lung’s impact on society and the environment in respect of these issues. Topics rated as essential for
business or society were considered as material. The Vice Chair of the Group — in his capacity as the Chair of the SSC -
annually reviews and endorses the materiality assessment result and stakeholder engagement findings.

Materiality Matrix

@ Environment
© Social
@ Governance

| | o
E : 0o |
5 Bememmmmmmmmamameeoooooi____ A ——— DN+ T W
3 - 5
i W e
& i 00 %20 2 o
3 E e © ]
£ E o o | &
a °
s & PG
g i ESG Topics

Importance to business continuity and development (financi al materiality)

Environment Social Governance
@ Customer health

and safety

@ Energy efficiency @ Employee development © Ethics and integrity
and carbon emission

reduction © Cybersecurity and

information privacy

@ Diversity and equal
© Occupational health opportunities
© Waste disposal and safety

and recycling @ Responsible supply

chain management

@ Human rights and

@ Local economic labour practices

@ Water, land and air development

o Risk and crisis
contamination o

@ Community engagement

@ Employee attraction and investment management
@ Water efficiency and retention
. @ Customer engagement @ Technology and
and reduction ) . : ;
@ Employee wellbeing and collaboration innovation

@) Climate adaptation
and resilience

) Green building
certification

5 Responsible € Sustainable finance

consumption

@ Social integration
and accessibility

@) Biodiversity
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Material ESG Issues
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Material ESG Issues Stakeholders impacted Aligned SDGs ..
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* Material issues in 2022

In this Report, we disclose in detail the concerns and ideas raised by our stakeholders and our responses regarding
the nine material issues. In addition, the Report also outlines our management approach and performance for the
remaining topics.
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Stakeholder Engagement

Our approach to stakeholder engagement ensures a good understanding of the views and expectations that help define
our current and future sustainability strategies. We proactively engage with stakeholder groups directly impacted by our
operations, such as employees, investors, customers, tenants, suppliers and contractors. We also engage with various
external groups and experts for guidance on our focus areas as well as with those whose interests intersect with our
business interests in various ways, such as local communities, NGO partners, government bodies, academia, media,
and industry associations. In 2023, we continued to engage regularly with key stakeholder groups, as listed in the table
below, to ensure effective communication of our sustainability progress in their areas of concern. Feedback collected
through all stakeholder engagement exercises also contributed to the preparation of this Report.

Form of Engagement

Employees

Tenants and Customers
* Regular customer engagement surveys

» Annual tenant satisfaction surveys and interviews

* Biannual two-way
performance
check-in and review

* Tenant and customer surveys with sustainability focus
» Ongoing social media communication through various media
* Quarterly corporate newsletter and monthly articles

Communities
* Regular two-way .
communication

with international and local
communities at the Board level

* Regular drinks sessions with
management

* Annual dinner
NGO Partners,

Academia and
Industry Associations

* Quarterly corporate newsletter
and monthly articles

* Annual sustainability-focused
interviews, surveys and
focus groups

* Regular collaboration on
sustainability and community

* Ongoing community programs investment initiatives

* Annual employee engagement

survey * Monthly community events * Regular participation in
conferences, seminars, and

* Quarterly corporate newsletter
networking events

and monthly articles

* Emerald Award, CEO Award,

Long Service Award
* Occasional one-on-one interviews

by independent consultants

* Occasional one-on-one interviews
by independent consultants

* Annual conference
(management conference,
functional conference)

* Ongoing digital platform
communication through intranet,
WeChat

* Regular staff activities

Investors and Shareholders
* Annual sustainability reporting, benchmarks and indices

* Regular investor interviews, meetings, roadshows, and

* Exit interviews investor conferences

* Regular sustainability newsletter

Media
* Biannual results l

announcements
and press conferences

* Annual General Meeting

Governments

and Regulators a

* Regular meetings

Suppliers and
Contractors

* Regular project
meetings « Occasional site visits by
* Occasional media briefings government officials

and luncheons

* Screening and performance

evaluation * Government consultations

* Focus group discussions

Hang Lung Group Limited
Sustainability Report 2023
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How we formulate our near-term,
mid-term and long-term goals

2050 Net-Zero Commitment

2030 Sustainability Goals and Targets

2025 Sustainability Targets

Annual ESG KPIs

The Group recognizes that sustainability leadership
requires a well-integrated set of short, medium and long-
term goals, targets and KPlIs.

In December 2020, after almost a year of internal
and external consultation, the Group announced a
set of sustainability goals and targets for 2030.
Organized according to the four priorities of our
Sustainability Framework, the goals provide broad
principles governing our efforts, while the targets provide
more specific intended outcomes for each goal. This
2030 agenda reaffirms the Group’s commitment to
creating sustainable value and reflects our ambition
to become one of the world’'s most sustainable real
estate companies.

Wellbeing Sustainable Appendix

Transactions

In December 2021, the Group moved a step further,
announcing a set of targets to be achieved by the end

of 2025 ("25 x 25 Sustainability Targets” or “25 x 25").
These targets address the four priorities outlined in the
Group’s Sustainability Framework, defining concrete and
quantifiable measures to tackle sustainability challenges
and providing employees with a clear blueprint to the end
of 2025. Every year, we review, analyze, and disclose our
progress towards achieving the 25 x 25 Targets in the
Sustainability Steering Committee (SSC), the Board, and
our Sustainability Report. Highlights include:

Climate Resilience

Targets related to Scopes 1, 2, and

3 emissions, renewable electricity, and
climate adaptation.

Resource Management
Targets related to recycling, water use, and
landfill diversion.

W_ellbeing

Targets related to employee engagement,
gender pay ratio, people with disabilities,
health and wellness, safety, and youth.

Sustainable Transactions
Targets related to suppliers’ ESG
performance, marketing events, leases,
sustainable finance, and asset acquisitions.

Please see below the full list of 2030
Sustainability Goals and Targets and the 25 x 25
Sustainability Targets.
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Climate Resilience

Our Sustainability

2030 Goal

Reduce carbon
footprint in line with
climate science

Resource Management

Climate Resilience | Resource Wellbeing Sustainable Appendix
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2030 Targets 2025 Targets

@ Build a nearly
net-zero carbon
building

@ Demonstrate best
efforts to achieve a
70% reduction in
Scopes 1 and 2
greenhouse gas
emissions intensity
(per m?), compared
to the 2018
baseline

GHG Intensity

40% cumulative reduction
in GHG intensity (kgCO,e/
m?) relative to 2018

Electricity Intensity

18% cumulative reduction
in electricity intensity
(kWh/m?) relative to 2018

Renewable Energy

25% of our mainland
China portfolio electricity
demand met by renewable
energy

Electric Vehicle (EV)
Charging

Wherever feasible exceed
local regulations for the
provision of parking
spaces installed with EV
charging facilities across
our portfolio

Embodied Carbon Intensity
Demonstrate best efforts
to achieve at least 10%
reduction in embodied
carbon intensity (kgCO,e/
m?) for new development
project that begin in 2022
or later, compared to
typical practice in an
equivalent building

GHG Intensity (Tenants)
15% reduction in GHG
intensity (kgCO,e/m?)
from tenants’ electricity
consumption for our
properties in mainland
China, relative to 2018

Climate Adaptation
Complete technical
analysis for climate
adaptation measures for
all properties

2030 Goal

Accelerate the
transition to a
circular economy by
minimizing resource
consumption and

maximizing
recycling by 2030

Hang Lung Group Limited
Sustainability Report 2023

2030 Targets

© Incorporate circular
building principles
in new properties

O Implement water
management
program in all
properties

© Divert 90% of
operational waste
from landfill

2025 Targets

Construction Waste

60% of construction waste
diverted from landfill for
new projects starting in
2022 with maximized
recycling

Construction Material Use
Demonstrate best efforts
to maximize the use of
recycled, reused and
bio-based materials in all
new projects

Operational Water Use
10% reduction in water
intensity (m3/m?/year)
relative to 2018

Operational Waste
70% of operational waste
diverted from landfill
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Wellbeing

Our Sustainability

2030 Goal

Ensure employees,
customers and
communities enjoy
an unrivalled
environment that
promotes their
health and wellbeing

Climate Resilience | Resource Wellbeing Sustainable Appendix
Management Transactions
2030 Targets 2025 Targets

O Assess wellbeing
for all employees
and key customers

@ Meet or exceed
wellbeing
standards for new
properties

© Work with youth on
sustainability
solutions in all
cities where we
have assets

Sustainable Transactions

Collaborate with all
suppliers and
customers to
advance our
sustainability
priorities

Achieve an employee
engagement rating
greater than or equal to
the 75 percentile

Obtain local or
international health and
wellness certification for
all our existing Mainland
properties

Maintain a Lost Time
Injury Rate of 1.5 or below
for employees

Maintain Female-to-Male
pay ratio of 1:1

Obtain WELL Gold
certificate or equivalent
for at least one new
property in Hong Kong
and mainland China

Maintain zero work-
related fatalities for
employees and
contractors

Conduct an audit of all our
properties and corporate
practices on how to
enhance wellbeing and
opportunities for persons
with disabilities

Deliver priority ESG
training targeted to all
departments and seniority
levels

Work with youth on
wellbeing community
initiatives at all properties
by 2025

2030 Goal 2030 Targets

© Implement supplier
evaluation and
ranking system

@ Engage all tenants
on emissions
reduction, resource
management, and
wellbeing
enhancement

2025 Targets

Embrace technology to
build a robust digital
platform for assessing
suppliers’ ESG
performance

100% of marketing events
evaluated for their
sustainability impacts

100% of leases
incorporate sustainability
provisions

50% of total debts and
available facilities from
sustainable finance
through our subsidiary
Hang Lung Properties

100% of potential asset
acquisitions include ESG
due diligence

Hang Lung Group Limited
Sustainability Report 2023

23


https://www.hanglung.com/en-us/home
mailto:sustainability@hanglung.com

A
[l
\w/

<

24

Introduction Our Sustainability | Climate Resilience | Resource Wellbeing
Strategy Management

Annual ESG KPIs

In October 2020, in support of our 2030 goals and
targets, our SSC endorsed the concept of annual
"Strategic ESG KPIs." The strategic ESG KPIs cascade
down to expectations for individual employees and are
tied to the biannual performance appraisal process.

Starting in 2021, we establish nearly 30 Strategic ESG
KPIs every year. The KPIs have empowered us to

collect more data and drive progress in various areas,
including GHG reduction, sustainable procurement for
our operations and projects, and improving employee
wellbeing. The Strategic ESG KPIs are assigned to
relevant department heads at the beginning of the year
with departmental progress directly tied to biannual
performance reviews for employees and management at
all levels, including C-level executives.

In 2023, we completed 24 of our 27 Strategic ESG KPIs.
Two KPIs were deferred due to project schedule delays,
and we were not able to meet the target reduction
percentage of our electricity intensity KPI. We reviewed
the KPlIs that could not be completed in 2023 during

the mid-year check-in, and have developed follow-up
KPIs for 2024. In addition to our Strategic ESG KPIs,

we also formulated a Common Goal across the Group,
namely, to encourage each department to propose three
ideas to advance the Group's sustainability progress. We
collected 67 ideas under the Common Goal, and are now
studying their feasibility for implementation.

The SSC and Board also endorsed 28 Strategic ESG
KPIs for 2024. For complete details of our 2023 and
2024 Strategic ESG KPIs, please refer to Appendix
3. We disclose these KPIs publicly not only to

hold ourselves accountable, but also to encourage
stakeholder collaboration in all identified areas.

While we are pleased with our ESG KPIs progress in
the past years, we need to continue to make significant
progress in all these areas. In other words, the KPIs
represent only the start of a structured, disciplined
process that will continue annually on the path to 2025,
2030 and 2050.

Hang Lung Group Limited
Sustainability Report 2023
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The Group acknowledges the need for effective and strong sustainability governance, including clear definitions of the

accountabilities, roles and responsibilities of various parties.

Sustainability Governance Structure

Our sustainability governance structure is summarized as follows:

Audit Committee

Oversight of risk management
system

Board of Directors

Oversight of ESG/sustainability
strategy with view to long-term

development of the Group

Enterprise Risk

Identify and manage
enterprise-level ESG risks

In 2023, we continued to strengthen and refine
sustainability governance at all levels.

Board Engagement

The Board of Directors of Hang Lung Group (the “Board”)
has overall responsibility for the Group’s ESG strategy
and reporting. The Board also provides oversight of
sustainability trends, risks and opportunities affecting

the long-term development and positioning of the Group.

Sustainability Team
Management Working Group Detailed strategy
formulation, coordination
and implementation

Top Management

Strategic direction and
management including of
enterprise risks and ESG KPIs

Sustainability Steering
Committee (SSC)

Support strategy development
and ESG KPIs

Subcommittees

(e.g. Sustainable Finance
Subcommittee, Health and
Safety Subcommittee)

In 2020, the Board issued a Joint Statement on

Oversight and Management of Environmental, Social and
Governance Issues (the Joint Statement) together with
the Board of Directors of Hang Lung Properties. This

statement elaborates on the Board's ESG management
approach and strategy, as well as the Board's role

in reviewing progress against ESG-related goals and
targets. The Board’s engagement on sustainability issues
is robust.

Hang Lung Group Limited
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The Vice Chair of the Board is also the executive
responsible for overseeing the Group’s Sustainability
Steering Committee and its Sustainability Team,

the department dedicated to sustainability. The
Sustainability Team reported three times to the Board

in 2023. The team meets monthly with the Vice

Chair to provide updates on progress against the
Group's sustainability priorities, as well as regulatory and
trends updates.

In 2023, the Board received updates on the Group's
sustainability progress, HKEX's consultation on climate
disclosure enhancement, and International Sustainability
Standard Board (ISSB) reporting requirements (among
other topics). The Board also conducted an annual
review of the adequacy of resources for the Group’s ESG
performance and reporting and material ESG risks.

Top Management

The top management of the Group provides strategic
direction and oversight of the Group’s sustainability
performance and progress towards achieving its long-
term sustainability goals and targets, as well as its
annual sustainability-related KPIs.

The Sustainability Team reports to the Vice Chair and
the Chief Executive Officer (CEQ) at least once a month.
In addition, the direct reports of the CEO and Vice Chair
all have sustainability-related KPIs for themselves and
their departments against which their performance is
measured twice a year. The CEO in turn reports to the
Board twice a year on the progress of the KPIs of the
entire top management team.

Sustainability Steering Committee

The Sustainability Steering Committee (SSC), currently
chaired by the Vice Chair of the Group, and comprising
14 executives from major departments, meets regularly
to ensure that understandings of and expectations

for sustainability are aligned across the Group. The
SSC also supports long-term strategy development, the
implementation of plans and progress tracking. The
terms of reference of the SSC are available on our
website. The SSC meets at least twice a year, and senior
executives from various departments update members
on the progress of current projects and future plans
regarding sustainability. Any changes or updates to

Hang Lung Group Limited
Sustainability Report 2023
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sustainability-related policies are reviewed and endorsed
by the SSC.

Sustainability Team

Our Sustainability Team serves as a central function
supporting the entire business in advancing its
sustainability leadership ambitions. Led by the Deputy
Director — Sustainability, it reports directly to the Vice
Chair. In addition to reporting regularly to the Board
and top management, the Team works with colleagues
across all aspects of the business to ensure we pursue
our ambitious goals, targets and Strategic ESG KPIs in
a coordinated fashion. As the risk owner for both the
physical and transition risks of climate change under
our Enterprise Risk Management (ERM) framework,
the Sustainability Team provides updates to the ERM
Working Group at least once a year.

Sustainable Finance Subcommittee

The Sustainable Finance Subcommittee (SFS) reports

to the SSC. Chaired by the Chief Financial Officer,

the SFS is comprised of executives responsible for
finance, sustainability, project planning and construction,
operations, and treasury. The SFS meets regularly to
discuss the latest market developments and the Group’s
plans for sustainable finance. The SFS oversees the
usage of sustainable finance and approves eligible
projects as required by the Hang Lung Group Sustainable
Finance Framework.

Health and Safety Subcommittee

The Group's Health and Safety Subcommittee (HSS)
aims to advance the Group’s health and safety agenda
as well as to share best practices and lessons learned
across all aspects of our business. The HSS is
comprised of representatives from human resources,
operations, project planning and construction, legal,
internal audit, and sustainability. Reporting on its
progress to the SSC, the HSS meets at least twice a year
to review the Group’s health and safety processes and
procedures as well as recent internal and external safety
incidents to ensure legal compliance, monitor safety-
related developments, data and trends, and identify any
areas for improvement.
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Employees are encouraged to share ideas, safety
concerns and observations as well as other issues

with members of the HSS. The HSS in turn makes
recommendations to the SSC, top management, and/or
specific departments as appropriate to support continual
improvement of the Group’s health and safety.

Enterprise Risk Management Working Group

To ensure proper oversight of the Group's risk
management, the ERM Working Group reports directly
to the Audit Committee. Each enterprise risk is assigned
to a risk owner who must continually monitor said risk
and report to the ERM Working Group.

The Group acknowledges that ESG-related risks have
become more important in recent years, and in response,
we focus more on our internal oversight. Climate risk
remains one of the enterprise risks in 2023, and we have
completed the annual review of our risk exposure and
risk mitigation measures. We also completed an annual
review of our latest materiality assessment of ESG-
related risks to determine whether the results warrant
any adjustments to our enterprise risks.

Sustainability Policies

Key Sustainability-Related Policies and

Governing Documents

Board Policies and Documents:

- Joint Statement on Oversight and Management of
Environmental, Social and Governance Issues (link) —
explains the Board's oversight of ESG issues and how

the Group approaches the management of ESG issues.

- Board Diversity Policy (link) - sets out the Group's
approach to achieve diversity on the Board.

Corporate Policies and Documents:

A set of group-level policies has been developed
to communicate the Group's approach to various
sustainability issues.

- Sustainability Policy (link) — outlines our approach
to pursuing sustainability leadership over the next
decade, including our Sustainability Framework, 2030
Goals and Targets, and details of implementation
and governance.

Climate Resilience | Resource
Management

Wellbeing Sustainable Appendix

Transactions

- Health and Safety Policy (link) — outlines our approach
to health and safety management in our workplaces,
properties, and construction sites.

- Sustainable Procurement Policy (link) — promotes
sustainable procurement decisions and practices,
and strengthens sustainability collaboration with
our suppliers.

- Hang Lung Group Sustainable Finance Framework
(link) — demonstrates how the Group intends to pursue
sustainable finance transactions.

- Sustainability Steering Committee Terms of
Reference (link) — the SSC comprises a cross-
section of senior executives and provides a dedicated
structure for the Group to advance its goal of achieving
sustainability leadership. The terms of reference
provide a framework for the general mandate and
effective functioning of the SSC.

+ Policy on Transactions with Connected Parties —
governs all transactions involving connected parties
with all proposed transactions assessed by the
Company Secretary on compliance issues.

Ethics and Integrity

Integrity is one of the Group’s core values upon
which we build a sustainable future for our investors,
clients and people. We are proud to uphold a zero-
tolerance policy regarding corruption and dishonesty,
and to have systems and procedures in place that
enhance transparency and accountability at all levels.
Our previous motto, We Do It Right, has evolved into
We Do It Well, with both expressions evoking this
foundational feature of our corporate culture.

Code of Conduct

Acts as a benchmark of ethical behavior for all directors
and staff members to follow.

- Equal Employment Opportunities Policy (see
Code of Conduct, part 13.1) (link) — sets
out guidelines to ensure we provide a work
environment that is free from all forms of
unlawful discrimination. It is applicable to all human
resources policies and practices including staff
recruitment and selection, staff transfer, promotion,
training and development, discipline, termination, and
compensation and benefits.

Hang Lung Group Limited
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- Personal Data (Privacy) Policy (see Code of Conduct,
part 13.2) (link) — provides guidance to protect data
privacy and the confidentiality of employee personal
data, and to comply with applicable legislation.

- Occupational Health and Safety Policy (see Code
of Conduct, part 13.3) (link) — outlines the Group's
commitment to providing a safe and healthy
environment for employees, including occupational
safety guidelines to be observed by all directors and
staff members.

In addition, the Group’s Staff Handbook provides a
summary of employment terms and benefits. It covers
employee-related policies and procedures including
grievance procedures, whistleblowing and protection of
intellectual property. The Staff Handbook stipulates the
following policies for our employees:

- Grievance Policy and Procedures — establishes a
proper channel for employees to raise and settle their
grievances. The grievance mechanism is designed
and managed by the Group's Human Resources
Department, which regularly reviews and further
improves the effectiveness of the mechanism.

- Employee Cybersecurity Policy — provides guidance
to employees for maintaining a secure digital
working environment and especially protecting
confidential information.

- Policy on Offering and Accepting Advantages and
Entertainment — provides guidelines to all staff
members when offering and/or receiving advantages
and/or entertainment during the normal course of
business, including prohibitions. Clear approval and
monitoring procedures are established to ensure strict
compliance with this policy.

The Board and the top management also adhere to high
standards of business ethics. We regularly communicate
relevant laws and regulations related to integrity. All
directors are required to declare their interests annually
in the statement of interest, and all executive staff are
required to declare any conflict of interest on a half-
yearly basis.

Hang Lung Group Limited
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Anti-Bribery and Anti-Corruption

Fraud and corruption are considered serious and are
subject to periodic monitoring as an enterprise risk under
our ERM framework. The Group’s Anti-Corruption Policy

sets out the conduct the Group forbids and the practices
the Group expects from its stakeholders. It also provides
guidance for staff members to prevent corruption and
malpractice in the workplace.

We uphold our culture of integrity by multiple means:

- Relevant requirements for our staff are provided in
our Staff Handbook, Code of Conduct, Anti-Corruption
Policy, and our Policy on Offering and Accepting
Advantages and Entertainment.

+ Employees are reminded twice a year to declare in
writing and seek approval from a senior executive of
the Group when an actual or a potential conflict of
interest arises.

+ Periodic e-mail reminders are sent out by the Human
Resources Department to all staff during festive
seasons listing the guidelines for sending and/or
receiving advantages.

- Online training on the subject of integrity is provided
to employees, covering the Group's integrity standards,
anti-corruption policy, zero-tolerance approach to
bribery and corruption, and ways to handle
improprieties with case studies. At the end of the
program, participants must pass a test to demonstrate
they have sufficient knowledge of the topic. The online
introductory training is mandated for new staff, with
refresher training required for all other staff annually.

- Relevant requirements for our vendors/suppliers are
embedded in our Code of Conduct for Contractors,
as an integral part of tendering documents and/or
service agreements.

+ Periodic letter reminders are issued to all vendors/
suppliers to remind them of our integrity standards
and our available whistleblowing channel for them
to raise any concerns about bribery, corruption or
any malpractice.

Whistleblowing Policy

The Group is committed to establishing and maintaining
best practices in corporate governance. All directors,
employees and third parties who have business dealings
with the Group are expected to conduct themselves with
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integrity, impartiality and honesty with zero tolerance

for unethical behavior. A whistleblowing mechanism

has been established for internal stakeholders (such

as employees and directors) and external stakeholders
(such as consultants and contractors, customers and
tenants) to seek advice and raise serious concerns about
matters related to suspected or actual improprieties

or any behavior that may constitute misconduct

or malpractice, or other irregularities that should

be reported.

The Group respects that whistleblowers may wish

to file their concerns confidentially and is committed
to protecting individuals who make complaints in

good faith from any unfair treatment (which may
include protection against retaliation or victimization,
unwarranted disciplinary action or unfair dismissal).
Strict measures are in place to protect the identity of
whistleblowers as well as all information collected, and
only limited parties are granted access on a need-to-
know basis. Associated investigations are governed by
an independent investigation panel comprising senior
executives from legal, human resources, internal audit
and/or relevant corporate functions to ensure that all
complaints are handled consistently, objectively and
impartially. Remedial actions are taken in accordance
with final investigation findings. The results of such
investigations are reported to the Audit Committee twice
every year.

The Whistleblowing Policy is subject to periodic

review and communicated to all stakeholders via
various channels (such as the corporate websites,
periodic circulars and correspondences, training, tender
documents and terms of contracts, etc.). Our

full whistleblowing policy is also available on our
corporate website.

Anti-Competition

The Group’s Competition Law Policy sets out the
Group's policy of compliance with competition law,
including the Competition Ordinance (Cap 619) in
Hong Kong and the Anti-Monopoly Law and Anti-Unfair
Competition Law in the People’s Republic of China.

Code of Conduct for Contractors

The Code sets out the compliance standard expected
of suppliers and contractors when conducting business

Climate Resilience | Resource
Management
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with the Group. The Code includes requirements for
compliance with laws and regulations, conducting
business ethically, care for employees, responsible labor
practices, responsibility to the communities, and ethical
use of information.

Risk and Crisis Management

The Group's Risk Management Framework explains the
role of the Board, Audit Committee and management

in relation to the design, implementation, and
maintenance of a sound and effective risk management
framework, and the principles underling our risk
governance structure.

Enterprise Risk Management

Effective risk management is critical to the Group’s
value creation, business continuity and resilience. It
requires understanding risks throughout all phases

of our business operations from asset selection,
acquisition, and allocation, to ownership, management,
and divestment. We are committed to continually
enhancing our ERM framework, linking it to our
corporate strategies, and integrating it into our day-to-
day operations and decision-making processes.

The Group maintains and regularly reviews its business
continuity plan to ensure key business functions vital
to the Group's operations always remain uninterrupted,
especially in the event of crisis, emergency or disaster.

Crisis Management

The Group also maintains a comprehensive crisis
management system that ensures its preparedness to
respond to and recover from emergencies. Our Crisis
Management Manual sets out the principles, guidelines
and measures across three areas — prevention, response
and recovery. This approach ensures that the relevant
personnel have clear guidance on their crisis roles

and responsibilities.

Crisis drills are conducted every 18 to 24 months

at each major property. They aim to strengthen the
awareness and skills of the crisis management team

in protecting our corporate reputation and ensuring
effective communication among departments in a
crisis. Crisis management training is mandated for new
joiners, while all existing colleagues must undertake a
crisis management refresher program annually.

Hang Lung Group Limited
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Data Privacy and Cybersecurity

Cybersecurity is one of the enterprise risks monitored
under our ERM framework. Overall information security
risks are reviewed and updated to the ERM Working
Group annually. The Technology and Digital Department
also provides regular updates to the Audit Committee
and the Board on information security risk management
at least twice a year.

The Group manages its data protection and
cybersecurity management in accordance with its Data
Security Management System, and closely monitors
regulatory changes, including the "“Measures for Cross-
border Data Transfer Security Assessment” issued by
the Cyberspace Administration of China. Multiple internal
policies covering security control, risk management

and incident handling are in place to minimize cyber
threats and ensure compliance. We also annually review
and/or update IT-related policies and procedures to keep
ourselves up to date with the latest regulations and
industry practices.

Regular reviews on compliance and the IT security
environment are conducted on the Group’s IT system
and internal procedures. We introduced a corporate-
wide document sensitivity labeling system in 2022 to
assist departments in tracing activities on confidential
documents and to identify cyber threats and data

loss and leakage risks. We also make use of data
analytics and robotic process automation to improve
security operations and management efficiency. We
implemented cloud governance across the Group,
setting up a dedicated security operation center function
for continuous threat monitoring, and strengthening
measures for remote and third-party access to
corporate data. In addition, we engaged external
security professionals to conduct external audits and
to test our vigilance through phishing emails and
attack simulations.

Hang Lung Group Limited
Sustainability Report 2023
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All new employees with company email addresses are
required to complete compulsory online cybersecurity
training to increase their vigilance with regard to
cybersecurity risks, and other relevant employees must
complete refresher training at least once a year. In
addition to annual training, we broadcast security alerts
to employees on targeted scam or phishing email to
the Group, and regularly share practical security tips
with our employees from their personal lives and work
perspectives to raise awareness of cybersecurity.

To ensure that business operations are not disrupted in
the event of system failures, the Technology and Digital
Department conducts drills on an annual basis and

continuity plans are in place to ensure disaster recovery.

Data Security Management Committee

Protecting important company information and personal
data are of utmost importance to the Group. In

February 2023, the Group established a Data Security
Management Committee, which serves as the decision-
making body for the Group'’s overall data security
management and governance, including data security
management, data classification and categorization,
data retention and handling of data security incidents.

The committee comprises executives from business
operations, human resources, legal, customer
engagement and technology and digital. The Deputy
Director — Technology and Digital has been appointed
as the Data Security Officer of the Group and the Chair
of the Committee and is responsible for overseeing the
day-to-day management of the Committee’s work.
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Climate Resilience

QD

We are committed to reducing our carbon footprint in line with climate
science and reaching net zero value chain greenhouse gas (GHG)
emissions no later than 2050. We are also the first real estate company
in Hong Kong and mainland China to receive approval from the Science
Based Targets initiative (SBTi) for our near- and long-term company-wide
emissions reduction targets in line with the SBTi Net-Zero Standard (Net-
Zero Standard). In this chapter, we share the comprehensive steps we are
taking in support of achieving our ambitious emissions reduction targets,
as well as our adaptation efforts in response to the physical risks from
climate change.

2023 Performance Highlights

Hang Lung Group Limited
Sustainability Report 2023
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In pursuing climate resilience, we aim to manage both
transition risks to a low-carbon future and physical risks
from the effects of a changing climate. Material climate-
related risks are identified, managed and disclosed under
our Enterprise Risk Management Framework. We also
see climate resilience as an opportunity to demonstrate
leadership, to help contribute solutions to the climate
crisis, and to strengthen relationships with like-minded
stakeholders and customers. We recognize that we
need to take a multi-dimensional approach in exploring
solutions to reduce our GHG emissions.

Sustainable
Transactions

Wellbeing Appendix

// The challenge of climate change

is so big. There'll be setbacks and
challenges but persevere and don't give
up! Otherwise, the costs are just too

much for the human race to bear. //

Adriel Chan, Vice Chair and Chair of
Sustainability Steering Committe

2030 Goal
Reduce carbon footprint in line with climate science

2025 Targets

provision of parking spaces

Electric Vehicle (EV) Charging
Wherever feasible exceed local regulations for the

facilities across our portfolio

installed with EV charging

GHG Intensity

40%

cumulative reduction in
GHG intensity (kgCO,e/m?)
relative to 2018

Electricity
Intensity

18%

cumulative reduction in

relative to 2018

r‘?)%',

electricity intensity (kWh/m?)

Renewable
Energy

% 25%
oy
—t—

demand met by
renewable energy

I Compl

GHG Intensity
(Tenants)

Climate Adaptation

ete technical analysis for climate adaptation

measures for all properties

15%

reduction in GHG intensity
(kgCO,e/m?) from tenants’
electricity consumption for
our properties in mainland
China, relative to 2018

Embodied Carbon Intensity
Demonstrate best efforts to achieve at least

10% reduction in embodied

(kgCO,e/m?) for new development project that
begin in 2022 or later, compared to typical

carbon intensity

Yy
=],

practice in an equivalent building
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Climate Resilience Plan 2023-2025

The Group recognizes the need to address the challenges posed by climate change and the importance of integrating
climate resilience into our business operations. As part of our commitment to achieving net zero value chain emissions

Wellbeing Sustainable Appendix
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by 2050, we have formulated a Climate Resilience Plan for 2023 to 2025. The Plan identifies key aspects of our
approach to adapt to the impacts of climate change and mitigate GHG emissions. We regularly monitor performance to
ensure we are on track to meet our targets, or formulate additional actions as needed.

Climate-Related Risks and Opportunities

In 2023, we continued to identify and manage climate issues relevant to our business. The table below summarizes
climate-related risks and opportunities, potential consequences for our business, and how we are managing these

potential business impacts.

Climate-related risks

Physical risks

Timeframe Potential consequences

Our responses

Acute physical changes, Short- - Increased operating and - Undertaking detailed physical risk analyses at nine
such as increased term maintenance costs properties across mainland China and Hong Kong
severity and frequency - Reduced revenue due to to examine their exposure, sensitivity and adaptive
of extreme weather business disruptions capacity to hazards
events, e.g., typhoons, - Increased - Installing floodgates at entrances, sump pump and
intense precipitation, insurance premiums providing sandbags and water pumps to reduce
flooding, and - Increased health and flood risk
extreme temperatures safety hazards - Undertaking regular checks and maintenance of
curtain wall systems, signage and glazed doors
to prevent any potential physical risks caused
by strong winds and heavy rain (e.g., typhoons,
flooding, storms)

- At Center 66 (Phase 2), we implemented
precautionary measures for heavy rain and storms
by installing flood gates, a wind gate at the car ramp,
expanding the drainage capacity, and doubling the
number of drainage pipes

- Improving crisis response plans at all our properties
to align with international standards

Chronic physical Long- + Increased operatingand - Optimizing the operating efficiency of heating,
changes, such as term maintenance costs ventilation and air conditioning (HVAC) systems

changes in precipitation
and weather patterns,
mean temperature
increase, and sea

level rise

Hang Lung Group Limited
Sustainability Report 2023

- Reduced revenue due to

business disruptions

- Write-offs and

early retirement of
existing assets

- Reduced

workforce productivity

to reduce electricity consumption despite
rising temperatures

- Incorporating climate resilient features into the

building designs of our new projects. For instance, in
several new projects we are including overflow pipes
on the roof and lowest floor, and a reserve floodgate
for car ramp entrances.

+ Strengthening flood mitigation measures on

construction sites, e.g., MEP equipment elevated
or anchored.
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Transition risks
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Timeframe Potential consequences
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Our responses

More ambitious climate  Short- - Increased - Committed to achieving greenhouse gas reductions
policies and regulations  term compliance costs in line with climate science
to support international - Increased - Conducted a carbon pricing analysis in 2022
decarbonization efforts operating costs (building on our first such analysis in 2021) to
understand our potential exposure to carbon price
risk up to 2050
- Piloting the use of an internal carbon price to inform
decision making on selected projects, and to help
speed our preparation for external carbon pricing
- Regularly monitor regulatory changes in laws,
policies and regulations to ensure compliance
Changing investor Short- - More stringent - Maintain high transparency on ESG issues to build
sentiment favoring term reporting obligations trust and confidence among our investors
increased climate - Reduced availability - Report against globally recognized frameworks
advocacy or divesting of capital such as ISSB, CDP and GRI to facilitate a clear
from businesses that fail assessment of our climate performance
to implement effective
measures to manage
climate risks
Growing stakeholder Short- - Reduced revenue - Regularly analyze emerging industry trends
preference for term - Property devaluation - Maintain close communication with stakeholders to
companies and understand their concerns and expectations
properties that are - Ensure understanding of our climate
more prepared for resilience efforts among stakeholders through
climate change annual reporting, investor meetings, speaking
engagements, etc
Opportunities
Economic or policy Short- - Reduced - Applying for subsidy schemes in Hong Kong and
incentives that support  term operating costs mainland China to fund energy efficiency projects
the transition to a low- - Introduction of - Applied for a government subsidy for a net zero
carbon economy new technologies energy pilot project in Westlake 66
-+ Access to capital - Raised funds to finance environmental projects
under our Sustainable Finance Framework
Higher building energy Short- Reduced operating costs - Installed smart energy meters at our Hong
efficiency and better term Kong and mainland China properties to optimize
operational energy management
management - Conducted energy retrofits of building facilities

to enhance building energy efficiency, such as
optimization of HVAC and lighting systems in most
Hong Kong and mainland China properties, with

lift modernization and upgrading works in three
properties in Hong Kong

- Leveraged smart digital data collection and analysis

platform to enhance data accuracy, reporting
effectiveness and working efficiency

- Piloting an artificial intelligence technology at the

headquarters in the Standard Chartered Bank
Building to drive energy efficiency improvements;
expecting to achieve an electricity reduction of 10%
or more from HVAC consumption

Hang Lung Group Limited
Sustainability Report 2023
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Climate-related risks

On-site renewable
electricity generation
at our properties

and offsite renewable
electricity procurement

Our Sustainability Climate Resilience | Resource

Management

Timeframe Potential consequences

Short- + Reduced
term electricity costs

- Increased revenue
- Increased
market valuation

Wellbeing Sustainable Appendix
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Our responses

- Procured renewable energy for 100% of our

electricity needs at Parc 66 in Jinan and Spring City
66 in Kunming

- Installed on-site solar panels at eight properties

which generate over 600 MWh of renewable
energy annually

Collaboration with Short- Partnerships can help - Collaborating with business communities to combat
peers and industry term build the business case climate change. We are one of the signatories
associations to drive a for action of the Business Environment Council's (BEC's) Net-
faster transition to a Zero Charter, the first business-led carbon reduction
low-carbon economy initiative in Hong Kong
- Supporting local and international climate-related
initiatives, such as receiving validation from SBTi's
Net-Zero Standard for our 2030 and 2050 net zero
targets across our value chain
Growing stakeholder Medium- - Attract high - Obtaining green building certifications for all
preference for term value tenants new projects

companies and
properties that are
more prepared for
climate change

- Attract and retain talent
- Higher marketability

- Demonstrating how we are preparing for and

responding to climate change, including by
completing technical analysis for climate adaptation
measures at all properties by 2025

- Highlighting our sustainability commitments and

progress in our recruiting efforts

- Collaborating with our tenants on sustainability

initiatives, including the launch of Changemakers,
our tenant sustainability partnerships program,
which includes actions related to energy efficiency
and embodied carbon

Net Zero Commitments by 2050
Science-based Target and Net-Zero Standard

SCIENCE

BASED

TARGETS

DRIVING AMBITIOUS CORPORATE CLIMATE ACTION

Hang Lung Group Limited
Sustainability Report 2023

Our subsidiary Hang Lung Properties is the first real
estate company in Hong Kong and mainland China —
and among the first globally — to have our near- and
long-term net zero targets endorsed under SBTi's Net-
Zero Standard framework.

We will prioritize direct emissions reductions and all
residual emissions will be neutralized (if applicable) in
line with SBTi criteria and limiting global temperature
rise to 1.5°C before reaching net zero emissions. The
following are our validated targets.
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Overall Net-Zero Target
Hang Lung Properties Limited commits
to reach net-zero greenhouse emissions
across the value chain by 2050.

Near-Term Targets

Hang Lung Properties Limited commits

to reduce absolute scope 1 and 2 GHG
emissions 46.6% by 2030 from a 2019

base year. Hang Lung Properties Limited
also commits to reduce absolute scope

3 GHG emissions from purchased goods
and services and downstream leased assets
25% by 2030 from a 2020 base year.

Long-Term Targets

Hang Lung Properties Limited commits to
reduce absolute scope 1 and 2 emissions
99.6% by 2050 from a 2019 base year. Hang
Lung Properties Limited also commits to
reduce absolute scope 3 emissions 99.6%
by 2050 from a 2020 base year.

As SBTi is developing the Buildings Science-Based
Target-Setting Guidance and Tool, during the public
consultation period, we shared our views on the draft.
We will closely monitor the development of the guidance
and update our targets and approach to achieving the
targets as and when necessary.

Net-Zero Carbon Operations Commitment

We are the first real estate developer in Hong Kong,

and among the first in Asia, to commit to the ULI
Greenprint's net zero carbon operations goal. Launched
by the Urban Land Institute’s Greenprint Center for
Building Performance, the goal is in line with the

Paris Agreement and the Intergovernmental Panel on
Climate Change's (IPCC) recommendation to keep global
warming below 1.5°C. This initiative further affirms the

Climate Resilience | Resource
Management
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Group's commitment to reducing our carbon footprint
in line with climate science and reaching net zero value
chain GHG emissions by 2050.

We discuss our climate performance in 2023 and
our trajectory towards achieving net zero in the GHG
Emissions Overview section.

Climate Adaptation

2025 Target On track
=R

Complete technical analysis for climate

adaptation measures for all properties

2023 KPI Completed

Conduct technical analysis for climate v

adaptation for another four properties in
mainland China, and implement adaptation
measures in at least two properties in
mainland China or Hong Kong

In 2023, extreme weather events in mainland China and
Hong Kong, including the torrential rain in Hebei Province
and the once-in-500-year heavy rain in Hong Kong, have
reminded people about risks from climate change. As
the impacts of climate change are becoming more
pronounced, our assets are increasingly exposed to
climate risks such as extreme weather events, changes
in precipitation patterns and sea level rise. These risks
could pose threats to the safety and wellbeing of our
tenants and customers, and impact the asset value of
our properties.

We recognize the importance of preparing for potential
risks associated with climate change events. We have
therefore adopted a proactive approach to climate
adaptation. Since 2021, we have conducted technical
analyses of our properties to assess the climate risks
to which our properties are exposed and to plan
adaptation measures. We have a target to complete
technical analysis for climate adaptation measures for
all properties by 2025. To date we have completed
analyses for 25 properties (94% of total floor area for
existing properties; 83% for development projects).

Hang Lung Group Limited
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Adaptation Roadmap to 2025

Technical analysis:

* 4 properties in mainland China
Adaptation measures apply to:
° At least 2 properties

Technical analysis:

* 11 properties in Hong Kong

* 5 properties in mainland
China

In 2023, we conducted detailed climate exposure
assessments and sensitivity and adaptive capacity
analyses for seven properties in the mainland and two
properties in Hong Kong. We also welcome opportunities
to collaborate with other organizations to strengthen
climate resilience in the region through knowledge
exchange and partnerships. In 2023, the Group was
invited to participate in a discussion related to climate
stress testing organized by the Hong Kong University
of Science and Technology, along with other corporates,
scientists, and government officials.

Technical Analysis

In our climate adaptation technical analysis, we focus
not only on potential changes in the surrounding
environment but also how adaptive our properties

are. The in-depth climate hazard and vulnerability
assessment includes two levels of analyses: an exposure
assessment, which assesses the climate exposure level
of each property; and an adaptive capacity analysis
which evaluates the climate sensitivity and adaptive
capacity of each property. Our climate projections are
scenario-based, including future emissions scenarios of
SSP2-4.5 and SSP5-8.5. The projections cover various
time frames including mid-century (2041-2070) and end
of century (2071-2100) with our focus on potential
impacts between now and mid-century.

Hang Lung Group Limited
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Complete all feasible
identified adaptation
enhancements
o o

Technical analysis:

* 3 properties in mainland China
Adaptation measures apply to:
* At least 4 properties

We expanded our technical analysis in 2023 to

include additional seven properties in mainland China:
Grand Gateway 66, Palace 66, Forum 66, Olympia 66,
Parc 66, Spring City 66, and Heartland 66, and two
properties in Hong Kong: 228 Electric Road and Fashion
Walk. For each property, we examined exposure and
adaptive capacity.

To enhance the comprehensiveness of our assessment,
we expanded the hazards under consideration. In 2022,
our assessment focused on flooding, heat wave, typhoon
and extreme rain, and landslides. In 2023, we also
included earthquake - a geophysical risk - for seven
Mainland properties (a magnitude 5.5 earthquake struck
Shandong in August 2023). And we included cold spells
as an additional climate-related risk factor for our
properties in Shenyang.This decision was based on the
recognition that Shenyang is located in a very cold zone,
as defined by the thermal design code for civil buildings
in mainland China, and some indications that climate
warming will destabilize the jet stream, causing Arctic air
reaching more southern latitudes.

The table below provides a summary of residual risks
for each property — after consideration of both exposure
and adaptive capacity.
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Summary Table of Residual Climate Risks'?
Property Name Flooding Heat Wave  Cold Spell Typhoon & Earthquake Landslide
Extreme Rain
Hong Kong
9 Wing Hong Street Low Medium N/A High N/A Low
Amoy Plaza High Medium N/A Medium N/A Low
Burnside Villa Low Low N/A Medium N/A Medium
Gala Place Medium Medium N/A Medium N/A Low
Hang Lung Centre High Low N/A Medium N/A Low
Hollywood Plaza Medium Low N/A High N/A Low
Kornhill Plaza Medium Low N/A Medium N/A Low
Peak Galleria Medium Low N/A Medium N/A Low
:;anndeLci:d(Di:zrtered High Low N/A High N/A Low
The Summit Low Low N/A Medium N/A Medium
igzgssgdg\i/”elopment Medium Low N/A Medium N/A High
228 Electric Road* Medium Low N/A Medium N/A Not
assessed
Fashion Walk* High Medium N/A Medium N/A Not
assessed
Mainland China
Center 66, Wuxi Medium Medium N/A Medium Not assessed N/A
Riverside 66, Tianjin High Low N/A Medium Not assessed N/A
Plaza 66, Shanghai Medium Medium N/A Medium Not assessed N/A
Grand Gateway 66, Shanghai* High Medium N/A Medium Low N/A
Forum 66, Shenyang* Medium Low Medium Low Medium N/A
Palace 66, Shenyang* Medium Low Medium Low Medium N/A
Parc 66, Jinan* High Low N/A Low Low N/A
Olympia 66, Dalian* Medium Medium N/A Low Medium N/A
Spring City 66, Kunming* High Low N/A N/A Medium N/A
Heartland 66, Wuhan* Medium Low N/A N/A Low N/A
Center 66 Phase 2, Wuxi Medium Medium N/A Medium Not assessed N/A
Westlake 66, Hangzhou Medium Low N/A Medium Not assessed N/A
T Some of our properties are working on climate adaptation measures and the risk levels may be revised as the adaptation actions develop further.
2 * Refers to the properties assessed in 2023.
Hang Lung Group Limited 39
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Adaptation Measures

Building upon the findings of the technical analysis we
conducted in 2022, in 2023 we worked closely with

11 Hong Kong properties and five Mainland properties
to review the climate adaptation recommendations

we formulated together with our consultant. This
collaborative effort enabled us to develop concrete
action plans tailored to each specific site. By taking into
account the unique characteristics and challenges faced
by each property, we were able to identify and prioritize
the necessary measures for climate adaptation. We

have examined all recommendations and are planning

to implement feasible measures to enhance our adaptive
capacity, such as equipment retrofits, installation of flood
detection and warning systems, the provision of flood
gates at potential water entry points, and the installation
of flood sensors, water collection pans and water
discharge routes for major plant rooms. In 2024, we will
similarly review recommendations for the nine properties
that completed assessments in 2023, and take proactive
steps to enhance the resilience of our properties.

Hang Lung Group Limited
Sustainability Report 2023
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Climate Adaptation Deep Dives

fter the completion of the climate hazard and

vulnerability assessment for five Mainland

properties and 11 Hong Kong properties in
2022-2023, we selected two properties, Riverside
66 in Tianjin and Standard Chartered Bank Building
in Hong Kong, to conduct deep dive analyses to
identify property-specific adaptation opportunities.
Through site walk-throughs, as-built drawing
reviews, questionnaires, management interviews
and data collection by consultants on such issues as
flood defense, building drainage and HVAC systems,
etc., we have formulated a climate adaptation and
retrofitting plan that is actionable and specific for
each property.

Riverside 66, Tianjin

Riverside 66 is highly exposed to flooding and

has been affected by flooding in recent years.
Following the flooding and typhoon incidents in
2016 and 2018, Riverside 66 implemented various
adaptation measures, such as the installation of a
high power drain pump and auxiliary facilities and a
water retaining plate, and work with the government
to widen the water pipes around the property.

In subsequent years, even during heavy rainfall,

the property was able to control the increased
water flows.

During our deep dive analysis, the site inspection
confirmed that Riverside 66 has good existing
measures in place. Even so, 26 additional works
were proposed for further enhancement of climate
adaptation measures at Riverside 66, including but
not limited to the installation of water collection
pans, flood sensors and floor drains in all
transformer and low-voltage distribution rooms, and
installation of flood barrier and defenses at the fire
service pump room.

Standard Chartered Bank Building, Hong Kong

Standard Chartered Bank Building is highly exposed
to typhoon and flooding. It is a high-rise building

and located near the coast of the northern side of
Hong Kong Island where the windborne debris risk is
high. There was one window glass damage incident
reported after the typhoon Mangkhut hit Hong Kong
in 2018. There are also some critical plant rooms
located below ground level, with increased risk

of flooding.

After completing a thorough on-site analysis, our
consultants proposed 33 enhancement measures
for flooding, typhoon and heat wave. After reviewing
and prioritizing the recommendations, we have
implemented 17 enhancement measures in 2023
and will implement another 14 measures in 2024.
These enhancement works range from replacing
the window locking system, to strengthening the
sturdiness of windows, to engaging a fagade
contractor to investigate our fagade system
thoroughly and repair the defects where appropriate.
The remaining two enhancement recommendations
require high investment and significant renovation
works, hence we are not considering them at

this moment.

In addition to our work strengthening resilience in
landlord areas, we also work closely with our tenants
to reduce typhoon and flooding impacts. Sandbags
will be provided to tenants when requested, and

we are encouraging our tenants who are located
underground or on the ground floor to install flood
gates in their next round of renovation.

Hang Lung Group Limited
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Climate Mitigation

GHG Emissions Overview

Scope 1, 2 and 3 Emissions Overview

The graph below shows annual trends in total GHG
emissions for all three scopes. In 2023, scope 3
emissions contributed the most, 83.4% to our overall
emissions, followed by scope 2 (16.2%) and scope 1
(0.4%) emissions.

Total Carbon Emissions (2021-2023)
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900,000 —
800,000 —
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500,000 —
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300,000 —
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0
2021 2022 2023

wmmm Scope 1 Scope 2 Scope 3

Breakdown of Carbon Emissions by Scope
in 2023

. 0.4% Scope 1
- 16.2% Scope 2
W 83.4% Scope3
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In the following sections, we provide details of our
efforts to reduce emissions in all these areas.

Scope 1 and 2 Emissions Overview

2025 Target On track

=

40% cumulative reduction in GHG intensity
(kg CO,e/m?) relative to 2018

2023 KPI Completed

Meet or exceed 30% cumulative reduction in ’
GHG intensity (kgCO,e/m?) relative to 2018.

In 2023, the Group achieved a 41.30% GHG emissions
intensity reduction (market-based) compared to our
2018 baseline. In the 41.30% reduction, 10.6% came
from Hong Kong properties and 30.7% was from
mainland China properties. Further details on the factors
contributing to the 41.30% reduction are as follows:

- 13.70% from energy efficiency and onsite
renewable energy,

< 18.06% from grid decarbonization and Spring City
66 and Parc 66's power purchase agreements
(PPAs) contribution,

- 9.43% from GHG reductions associated with heating
demand, and

- 0.1% from Scope 1 reductions associated with
refrigerant and diesel generator emissions.
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Scope 3 Emissions Overview

2025 Target On track
T N

Demonstrate best efforts to achieve at least

10% reduction in embodied carbon intensity

(kg CO,e/m?) for new development project

that begin in 2022 or later, compared to

typical practice in an equivalent building

2023 KPI Delay

For the Shouson Hill Road project in Hong Ey

Kong, demonstrate best efforts to achieve
at least 10% reduction in embodied carbon
intensity (kg CO,e/m?) in accordance with
the methodology of our 2025 embodied
carbon target.

Scope 3 emissions (i.e., indirect emissions that occur
along the value chain) present significant challenges

in the real estate industry, including challenges in the
availability, categorization and accuracy of data. In 2023,
the Group revisited applicable emissions categories

and identified ‘blind spots’ to improve current Scope 3
emissions disclosure based on SBTi and the Greenhouse
Gas ("GHG") Protocol.

The key 2023 updates in our Scope 3 inventory
calculation are:

Methodology improvement — Our Scope 3 inventory
calculation model is a work in progress, and we regularly
review it to see how we can make improvements.

In 2023, apart from the 10 applicable categories we
disclosed in 2022, we identified two new categories:
category 8 — upstream leased assets and category 11
- use of sold products in accounting boundary from
this year. The addition of these categories improves our
data coverage and measurement accuracy. With these
additions, there are a total of 12 applicable categories
for Hang Lung Scope 3 inventory (out of 15 possible
categories). Please refer to Appendix 5 — Scope 3
Emissions Data Reporting Methodology for details.

Data transparency — The selection of emission factors
is critical for Scope 3 inventory calculation. To reflect
actual emissions along the value chain, we have now
considered lifecycle emissions factors which include
upstream emissions for category 3 — fuel and energy
related emissions, category 8 — upstream leased assets
and category 13 — downstream leased assets.

Closer examination of tenants’ embodied carbon
emissions — Following the GHG Protocol methodology,
emissions from tenants’ fit-outs and renovations fall
outside our reporting boundary for scopes of emissions.
But experts like GIGA (RESET), Arup and the Rocky
Mountain Institute (RMI) have found that — over the
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Breakdown of Scope 3 Emissions by Category in

life of a building — embodied carbon from interiors

can be equivalent to or even greater than embodied
carbon from the building’s structure and substructure.
Recognizing the magnitude of such emissions, we are
working with LVMH Group and other leading tenants to
look more closely at this neglected source of emissions
in real estate. Fit-outs and renovations represent a
huge opportunity for reduction of emissions in the built
environment, and we plan to develop better baseline
information from which we can work with tenants to
identify reduction opportunities.

The breakdown of Scope 3 emissions in 2023 followed
the same pattern as our emissions between 2020 and
2022. Emissions from Category 1 - purchased goods
and services (including products, i.e., embodied carbon
from building materials) and Category 13 - downstream
leased assets (i.e. tenant’s electricity consumption)
remain our two most significant categories of carbon
emissions. Taken together, they contributed more than
90% of our total Scope 3 emissions.

Hang Lung Group Limited
Sustainability Report 2023

2023

. 70.41% Purchased goods & services (Cat 1)
0.68% Capital goods (Cat 2)
B 5.03% Fuel and energy related activities (Cat 3)
B 1.35% Upstream transportation and distribution (Cat 4)
B 1.63% Waste generated in operations (Cat 5)
] 0.23% Business travel (Cat 6)
0.19% Employee commuting (Cat 7)
0.02% Upstream leased assets (Cat 8)
18.82% Downstream leased assets (Cat 13)
1.64% Investments (Cat 15)

Altogether, our 2023 Scope 3 emissions increased about
88% compared with 2022 Scope 3 emissions. Key
reasons for the increase are as follows:

+ Our development projects moved into stages of
the construction cycle that have more embodied
carbon emissions, so our emissions from Category
1, purchased goods & services, increased by 130%
relative to 2022. For example, our development
projects Westlake 66 and Center 66 Phase 2
each started the construction of superstructure and
substructure in the reporting year

- Adoption of lifecycle emissions factors for energy
related Scope 3 emissions

- Absolute emissions from Category 13 — downstream
leased assets (our tenants’ emissions) and other
categories of Scope 3 emissions increased slightly
in 2023.
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Climate Mitigation Initiatives
Scope 1: Refrigerants

Due to the high global warming potential (GWP) of
conventional refrigerant gases, the use of refrigerants
contributes a significant proportion of global GHG
emissions. When selecting refrigerants, we consider
their global warming potential as well as their ozone
depletion potential. At the Grand Hyatt Kunming Hotel,
we adopted an energy-efficient and environmentally
friendly refrigerant (R-514A) in the chiller units. Apart
from considering the use of low GWP refrigerants

in our projects, we also check for leaks during
monthly air-conditioning maintenance. An emergency
preparedness plan is also in place to handle refrigerant
leakage incidents.

Scope 2: Renewable Energy

2025 Target On track
=R

25% of our mainland China portfolio

electricity demand met by renewable energy

2023 KPI Completed

18% of our mainland China portfolio v

electricity demand from renewable energy

In addition to looking for ways to optimize energy
efficiency, we also work to reduce carbon emissions by
increasing our use of renewable energy.

The Group has installed on-site solar panels at eight
properties in mainland China which generate over 635
MWh of renewable energy annually. In Hong Kong, we
have also installed solar panels on the rooftop of Amoy
Plaza and participated in the Feed-in-Tariff scheme,
generating 18,000 kWh of energy annually.

Regarding offsite renewable energy, we have been
actively seeking opportunities to purchase offsite
renewable energy in mainland China. Both Spring City
66 in Kunming and Parc 66 in Jinan have PPAs in
place. In each case, the PPA covers the property’s total
annual electricity consumption for both landlord and
tenant operations. The Spring City 66 PPA has been in
place since December 1, 2021, and Parc 66 began its
procurement of renewable energy on January 1, 2023.

Climate Resilience | Resource
Management

Wellbeing Sustainable Appendix

Transactions

In addition to our PPAs for existing properties in
mainland China, our development projects in Kunming
and Hangzhou also procured 100% renewable electricity
in 2023. Please refer to the Project Environmental
Management section for details of our renewable energy
use during construction.

We also adopt renewable energy design concepts

into new projects. Westlake 66 in Hangzhou has also
installed a closed-loop ground source heat pump system
for the hotel building, and we are designing a ground
source heat pump system for a historical building at
Center 66 in Wuxi.

Scope 3: Embodied Carbon

2025 Target On track
™ N

Demonstrate best efforts to achieve at least

10% reduction in embodied carbon intensity

(kg CO,e/m?) for new development project

that begin in 2022 or later, compared to

typical practice in an equivalent building

2023 KPI Completed

Explore at least two innovative solutions to v

reduce embodied carbon in concrete, steel
and curtain walls.

In 2023, our development projects in mainland China
and Hong Kong made efforts to reduce embodied
carbon emissions by adopting lower carbon building
materials. Even so, our total embodied carbon emissions
from development projects in 2023 were 534,048 tCO,e,
representing about a 147% increase compared to our
development project emissions in 2022. As mentioned
earlier, our development projects such as Westlake 66
in Hangzhou and Center 66 Phase 2 in Wuxi are in a
more material-intensive phase of the construction cycle,
which explains the significant increase in embodied
carbon emissions.

Hang Lung Group Limited
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Building Material's Embodied Carbon Emissions

in 2023

W 14.28%
39.63%
M 10.65%
M 0.13%
M 0.68%
W 26.81%
0.09%
7.73%

Concrete

Steel

Cement and concrete bricks
Glass

Timber

Aluminum

Gypsum

Others

Our 2023 breakdown of embodied carbon emissions is

similar to the breakdown in 2022. Steel, concrete and

aluminum remain the top three sources of embodied
carbon emissions. In 2023, we worked with CLEANCO2
to decarbonize concrete, and we started to work with

SteelZero to identify opportunities to decarbonize steel.
We also plan to work with other partners on aluminum
decarbonization in 2024.

Hang Lung Group Limited
Sustainability Report 2023

The following highlights some of our decarbonization
initiatives related to our scope 3 emissions.

Scope 3: Embodied Carbon in Projects

Adopt lower carbon concrete — We have a two-

year strategic collaboration with a startup company,
CLEANCOZ2, which applies carbon capture, utilization
and storage (CCUS) technology to produce low carbon
recycled concrete aggregate (RCA) and carbon storage
concrete bricks. We have successfully used low carbon
bricks for the secondary partition walls of the basement
of the Westlake 66 project in Hangzhou. These bricks
are made using cement, fly ash and other solid waste
combined with mineralized carbon dioxide through
CLEANCOZ?2's process. The embodied carbon emissions
of these low carbon concrete bricks are calculated as
87.5% lower than conventional shale bricks.

The total number of bricks used can cover a wall area
of around 17,000 m?, equal to about 1% of the project’s
total 2023 embodied carbon emissions. We are the first
commercial development project in mainland China and
Hong Kong to adopt low carbon concrete bricks with
CCUS technology.

Adopt lower carbon steel — Electric arc furnace (EAF)
steel is more energy efficient and has less embodied
carbon during the production process compared to
traditional blast furnace-basic oxygen furnace (BF-BOF)
steel. Our Center 66 Phase 2 development in Wuxi has
adopted EAF rebar since 2021, procured through main
contractor from Shagang Group (V#f££[) and Jiangsu
Yonggang Group (JL#f-k#HEEE), the largest EAF steel
suppliers in Jiangsu Province. To date EAF steel has
amounted to about 6.88% of all rebar procured in our
Center 66 project. In Hong Kong, our 228 Electric Road
used about 15.3% EAF-produced rebar, and The Aperture
project has also adopted 15.5% EAF rebar, resulting in
lower embodied carbon emissions than would otherwise
be the case.

In 2023, we were proud to join SteelZero, a global
initiative that brings together leading organizations to
speed up the transition to a net zero steel industry. In
becoming a SteelZero member, we commit to “transit to
using 50% low emission steel by 2030, setting a clear
pathway to using 100% net zero steel by 2050
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Innovative and circular solutions — Apart from adopting
market-available low carbon materials, we are also
exploring innovative solutions to reduce embodied
carbon in construction with our partners, suppliers

and tenants.

First, we are reusing waste concrete from our Westlake
66 development project in Hangzhou. The waste
concrete will be crushed into aggregate and used in
low carbon RCA through a carbon dioxide mineralization
process. A life cycle assessment has found that the
low carbon RCA has significant potential to reduce
emissions compared to normal aggregate when used
as raw material for concrete. Together with CLEANCO2
we have completed a small-scale pilot project with the
low carbon RCA in May 2023 and are working on a
medium scale project near Hangzhou, with 100 tonnes
of waste concrete.

Second, through our sustainability collaboration with
LVMH Group, we identified six use cases to recycle three
major types of renovation waste in order to improve
circularity and reduce embodied carbon emissions

in the fit-out process. For details, please refer to
Construction Waste Initiatives section in the Resource

Management chapter.

Scope 3: Tenant Electricity

2025 Target Ahead

of Schedule
15% reduction in GHG intensity (kg CO,e/m?)

from tenants’ electricity consumption for our
properties in mainland China, relative to 2018

2023 KPI Completed

Work with a major tenant to implement v
a plan to reduce GHG intensity from

the tenant'’s electricity consumption across

mainland China

Climate Resilience | Resource
Management

Wellbeing Sustainable Appendix
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Electricity consumed by tenants is the second largest
source of our Scope 3 emissions. As we have less
operational control over the tenant-controlled areas of
our properties, this area is a challenge in our emissions
reduction efforts. Nevertheless, we know that many of
our tenants are like-minded about the importance of
energy efficiency and conservation, and we are working
with tenants to reduce unnecessary lighting (see below).
We are also now examining technology options to
improve real-time energy measurement together with
our tenants.

LightWise energy-saving program — We are working
with tenants to reduce energy consumption by turning
off unnecessary operation lights, store windows and
fagade lights earlier during non-operational hours. We
have implemented the program, called LightWise, at

all of Hang Lung’s properties across eight cities on

the Mainland since September 2023, and invited our
Mainland tenants to join the program in December 2023.
The Group will also introduce a similar program in Hong
Kong in 2024.

Use of renewable energy — As mentioned earlier, in
addition to powering our landlord operations, we supply
100% renewable energy to all our tenants at Spring City
66 in Kunming and Parc 66 in Jinan. In 2024, we will
expand the provision of renewable energy to tenants at
additional locations.

Energy saving award — As part of our collaboration
between Hang Lung and LVMH Group, we have
introduced an energy saving award as a mechanism
for sharing and exchanging ideas to improve the energy
efficiency of our respective groups. Three awards were
set up to recognize the properties of Hang Lung and
the stores of LVMH that have demonstrated strong
performance in energy efficiency and improvements
compared to the previous year, as well as to encourage
innovative thinking and the development of new ideas to
achieve energy efficiency. We will announce the award
winners at our Real Estate and Climate Forum in 2024.

Hang Lung Group Limited
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Scope 3: Supply Chain

Collaboration for reduction — Scope 3 emissions
reduction is all about engaging with our key
stakeholders, both upstream and downstream. In
addition to our tenant collaboration, we have developed a
sustainable procurement and supplier engagement plan
for 2024-2025 in order to advance decarbonization and
other sustainability priorities with suppliers.

EV Charging

2025 Target On track
=R

Wherever feasible exceed local regulations for

the provision of parking spaces installed with

EV charging facilities across our portfolio

2023 KPI Completed

Improve our EV charging plan and conduct v

at least two pilots to expand EV charging
spaces, one in Hong Kong and one
on Mainland

In 2022, we studied regulatory trends for EVs and
developed a plan to expand EV parking space availability
at our Mainland and Hong Kong properties. To support
the development of green transport and encourage the
use of electric vehicles, we are increasing the number of
EV charging facilities in our properties. In 2023, 20 EV
charging facilities were installed in the carpark of Center
66, Wuxi. In Hong Kong, we will introduce four new EV
charging facilities at the Canton Road Carpark and four
EV charging stations at Kornhill Plaza. The Group will
continue to evaluate its provision of EV charging facilities
and install new charging stations ahead of regulatory
requirement changes.

Hang Lung Group Limited
Sustainability Report 2023
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Carbon Pricing Analysis

Carbon pricing could have a significant impact on the
real estate sector over time. From 2021, we have been
monitoring the impact of carbon pricing mechanisms
that may affect the company. In 2021 we completed
our first carbon pricing analysis, looking ahead to 2030.
In 2022 and 2023 we subsequently conducted an
enhanced scenario analysis that extended our analysis
from 2030 to 2050, and we also took into account
China-specific policies and plans such as its Emissions
Trading Scheme (ETS). We will update the carbon
pricing scenario analysis from time to time to reflect
further changes in the China ETS as it expands its
sector coverage.

In our scenario analysis, carbon prices across six
scenarios developed by the Network for Greening the
Financial System (NGFS)— namely Net Zero 2050,
Divergent Net Zero, Below 2°C, Delayed Transition,
Nationally Determined Contributions (NDC), and Current
Policies — were applied to our emissions under both
Business-as-Usual (BAU) and Science-Based Target
(SBT) pathways to derive expected carbon costs in 2030
and 2050. Our BAU carbon costs across the four most
ambitious NGFS scenarios fall between HKD 63 million
and HKD 1 billion in 2030, and HKD 969 million and

HKD 14 billion in 2050. If we fully achieve our SBTs, we
could reduce potential carbon costs on average by 47%
compared to BAU in 2030, and by 95% compared to BAU
in 2050. For more details of our scenario analysis, please
refer to our Sustainability Report 2022.
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Internal Carbon Pricing Pilot

As a tool for risk management and strategic planning,
we believe internal carbon pricing can help enable our
transition towards a low carbon economy and speed
our preparation for future climate-related policies and
regulations. Building on the results of our scenario
analysis, we undertook a stakeholder engagement
process in 2023 to formulate an appropriate approach
and carbon price levels for the Group. We have decided
to pilot shadow pricing as a means of evaluating

the sensitivity of investment decisions to the cost of
potential carbon emissions. We also conducted training
to introduce to our colleagues to the ICP mechanism.
Our shadow price is an escalating price over time.

The price up to 2030 reflects stakeholder views about
the potential evolution of carbon pricing in China, and
increases only modestly each year. After 2030, the price
takes reference from internationally recognized climate
scenarios, and increases more significantly.

In late 2023, the Group started incorporating ICP into the
decision-making process of a small number of selected
projects related to energy efficiency and emission
reduction. In 2024, we will continue to explore the
application of ICP to facilitate internal decision-making
for low-carbon investments.

Climate Resilience | Resource

Wellbeing Sustainable Appendix
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>> Next Steps >>

We understand our major sources of greenhouse gas
emissions, we have established and validated our
science-based targets for reducing such emissions, and
we are making progress in some areas. As an important
next step, we will be developing and publishing our first
Net Zero Roadmap. This report will be a transparent
discussion of the challenges and opportunities we
foresee in our efforts to reduce emissions for all three
scopes of emissions in the decades ahead. We will offer
more detailed assumptions and sensitivity analyses to
2030, and discuss at a higher level the key variables that
could further impact the pace of our net zero progress
between 2030 and 2050. We will publish the Roadmap
by the fourth quarter of 2024.

Hang Lung Group Limited
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RESOURCE
MANAGEMENT

Optimize use and management
of natural resources and
promote circularity

Relevant GRI Disclosure
302 (2016), 303 (2018), 304 (2016), 306 (2020)




Resource
Management

Resource Management

s

We share finite resources with our community and planet. Like the rest of
the world, our consumption behavior has been linear for the past decades.
We recognize the need to pursue a more circular approach in the design,
construction, operation and disassembly of our buildings and our cities.
While the transition to a circular built environment and economy will take
time and require collaboration with like-minded stakeholders, we have
developed a Resource Management Plan with specific measures to the end
of 2025, as well as initiatives to help prepare us for 2030 and beyond. Our
business depends on biodiversity, clean air and water, and we need to be
vigilant about ecosystem threats including habitat loss, invasive species
and pollution to the environment. This chapter will discuss initiatives for the
management of our resources during project development and operations,
and how we achieve selected annual ESG KPIs through innovative solutions
and partnerships with suppliers.

2023 Performance Highlights

f L

14% reduction in 8% reduction in water 66% waste diversion rate
electricity intensity in intensity in 2023 as in 2023
2023 as compared compared to 2018

to 2018

Hang Lung Group Limited
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Introduction

Major resource management topics of relevance to our business include energy consumption, water, waste, nature
and biodiversity. We use energy primarily for heating and cooling, major plants and equipment, and lighting. We mainly
use water in our energy and fire services systems, in landscaping, and to provide hygiene facilities for our workers,
customers and tenants. We generate waste and wastewater from our operations and construction sites. Lastly, we are
increasingly mindful about how our footprint in the built environment impacts on nature and biodiversity.

While much remains to be done, we are making efforts to reduce resource consumption, increase recycling, and protect
biodiversity. From a longer-term perspective, we aim to work with like-minded stakeholders to help accelerate the
evolution to a regenerative, circular economy.

Our commitment to Resource Management also includes ensuring that our new buildings are certified by leading green
building standards. The complete list of sustainable building certifications obtained by our properties is disclosed in
Appendix 4 — List of Sustainable Building Certificates.

Resource Management Plan 2023-2025

In 2022 and 2023, we reviewed historical data, researched current and future trends, and conducted feasibility studies
on various measures. Based on our analyses, we have identified focus areas for energy, water, waste and biodiversity for
2024 and 2025.

2030 Goal
Accelerate the transition to a circular economy by minimizing resource

consumption and maximizing recycling

2025 Targets

Construction Waste

diverted from landfill for new projects
starting in 2022 with maximized recycling

6 0 /O of construction waste A
(]

Operational Water Use

10%

reduction in water intensity
(mé/m?/year) relative to 2018

Construction
Material Use

Demonstrate best efforts
to maximize the use of

Operational Waste recycled, reused and
bio-based materials in

7 0 O/o all new projects

of operational waste
diverted from landfill

Hang Lung Group Limited
Sustainability Report 2023
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Energy Management Energy Consumption and Energy Intensity
As a building operator with a goal of achieving net Trend (2019-2023)
zero emissions by 2050, energy management plays a 1,500,000 — = 450
critical role in our sustainability efforts. Effective energy
management enables us to reduce our reliance on
fossil fuels, minimize greenhouse gas emissions, and . &_'
mitigate the effects of climate change. Moreover, energy % 1,000000 — ~ 300 g
management is closely linked to operational efficiency § %
and cost savings. By implementing energy-efficient g g.
technologies, upgrading equipment, and promoting B g
energy-conscious behaviors, we can optimize the energy £ 500000 — -5 2
efficiency of our building systems, reduce energy
consumption, and achieve financial savings.
Our Approach 2019 2020 2021 2022 2023
mmmm Total natural gas (direct energy))
Electricity is the major type of energy consumed in m Totalliquid fuels (direct energy)
our portfolio (83% of our total energy consumption in l‘;ﬁiL‘;‘:j;”,f;?;;’t";”(fﬁjﬁfc"t‘ijgj)” o)
2023), which mainly comprises commercial and office :::’g‘:T:i:‘:g"(‘hf"j‘;':‘:;j’)"ergy)
buildings. Like other commercial buildings in urban
areas, we mainly use electricity to power our HVAC
systems, lighting, and elevator systems, among other
uses. Some of our Mainland properties also obtain hot Please find below the energy consumption by energy
water and steam from municipal heating supplies or gas- type in 2023.
fired hot water boilers in winter.
We closely monitor our energy use to ensure we
optimize energy efficiency and performance. In 2023, Breakdown of Energy Consumption by Energy
the Group's total energy consumption was 1,339,369 Type in 2023
GJ and the overall energy intensity increased slightly by
0.5% compared to 2022, mainly due to the increase in
electricity consumption.
B 2.5% Total natural gas (direct energy)
0.2% Total liquid fuels (direct energy)
[ 83.1% Total electricity consumed (indirect
energy)
B 11.8% Purchased hot water (indirect energy)
B 2.4% Purchased steam (indirect energy)
Hang Lung Group Limited 53
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We have established a 2025 target and annual ESG
KPIs to closely monitor our electricity use and to
facilitate its reduction. Please find more details in the
following section.

Electricity Use Data Review

Our Sustainability Climate Resilience | Resource
Strategy Management

2025 Target On track
18% cumulative reduction in electricity "*
intensity (kWh/m?) relative to 2018

2023 KPI Delay
Meet or exceed 16% cumulative reduction in ::_::

electricity intensity (kWh/m?2) relative to 2018.

Wellbeing Sustainable Appendix
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Our electricity intensity was 13.70% below our 2018
baseline in 2023 — falling short of our target reduction
percentage of 16%, mainly as the result of two factors.
First, in the midst of the uncertainties of the COVID-19
pandemic in 2021 and 2022, the Group decided to defer
some of our planned capital expenditure investments
supporting energy efficiency. Second, as the world
recovered from COVID-19 and returned to normal

in 2023, our electricity consumption rebounded as
commercial activities picked up again. We are planning
some energy efficiency measures in 2024 and 2025,
and are assessing the potential to introduce additional
measures, to support progress towards our 2025
electricity intensity reduction target and our emerging
plans for 2026-2030.

Electricity Intensity Reduction Trajectory for 2018 - 2025'

90.00
Actual
3% Reduction
‘ Target
82.23 9 Reduction
80.79 8%
. 80.00 : ‘ —— Actual
= Electricity
< 13.70% 17% 18% Intensity
§/ ‘ ° - = = Target
=y 70.97 ‘ ‘ Electricity
g 70.00 ; 68.25 Intensity
. o _ §
- . % @ - @ wm-___ 2 67.43
£ 10?4° i 69.07 W----a
g : : :
§ ! 1 6?5% ; 3 3
" 60,00 ! } 16% } 3
50.00 ‘ ‘ ‘ w ‘
2018 2019 2020 2021 2022 2023 2024 2025
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Energy Saving Initiatives
Energy Data Management System

To improve energy efficiency and identify potential
savings, it is necessary to understand where and how
energy is being used. In 2021 and 2022, we installed
sub-meters to monitor the energy consumption of major
building systems and equipment.

We also have in place an energy management platform
for centralized data storage, monitoring, and comparison
of our operating projects. The platform makes our
energy targets and performance visible at all levels of
our organization, enabling us to make informed planning
decisions and take effective action to manage our
energy use.

Retro-Commissioning (RCx)

Retro-commissioning involves assessing the energy
performance of building systems to identify potential
operational improvements that could restore and
improve building energy efficiency and reduce energy
costs. In 2022 and 2023, we have conducted retro-
commissioning projects at five properties in mainland
China — Riverside 66 in Tianjin, Palace 66 and Forum 66
in Shenyang, Parc 66 in Jinan and Olympia 66 in Dalian.
The adoption of operational improvement measures has
resulted in savings of approximately RMB 0.7 million in
2023. The Group is also undertaking readily achievable
recommendations which will be completed in the first
quarter of 2024. Learning from the experience of the
initial RCx phase, in 2024, the Group will conduct on-
site RCx reviews internally for the remaining existing
properties in mainland China, including Plaza 66 and
Grand Gateway 66 in Shanghai, Center 66 in Wuxi, Spring
City 66 in Kunming, and Heartland 66 in Wuhan.

In Hong Kong, the Group completed retro-
commissioning projects at ten of our core projects
in 2023. Operational improvements and immediate
remedial measures have been identified and
implementation will be completed in 2024.

After the improvement works are completed, on-site
energy audits will be conducted in 2024 to monitor
operational performance and ensure that equipment
and systems function as intended and are operating at
optimal efficiency.

Climate Resilience | Resource
Management
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Artificial Intelligence Pilots

The Group is piloting an artificial intelligence technology
at our headquarters in Hong Kong. The Neuron energy
system was installed at Standard Chartered Bank
Building in May 2023 and the system became fully
operational in September 2023. The system consists

of a rule engine, chiller plant optimization and an loT
Hub. Metrics including coefficient of performance (COP),
temperature, equipment operation status, energy use
and optimization information will be displayed in various
formats on a cloud-based dashboard. In addition, the
system is connected to all equipment in the chiller

plant through the existing building management system
(BMS), including six chiller pumps, six condensate
pumps, five chillers and seven cooling towers. The

COP has improved from 5% to 10% following the
advanced operational recommendations of the Al
technology. Training was provided to operational staff
and relevant operational practices were coordinated
throughout the testing and commissioning period. The
vendor will continue to support the system, and further
investigations of the overall chiller plant performance will
be conducted within the defect liability period.

A pilot project utilizing artificial intelligence diagnosis and
smart operation reminder functions was completed at
Center 66 Office Tower 2 to explore the use of Al in
optimizing building operations. The Group will continue
to explore other innovative technologies to be applied in
our properties going forward.

High-efficiency Pump

During the year, we upgraded the domestic water
pumping unit in the shopping mall of Plaza 66, Shanghai,
to high efficiency pumps. The retrofit resulted in

an improved pumping efficiency and reduced energy
consumption, with expected savings of about 49,000
kWh per year.

We also upgraded the constant pressure water supply
system at Palace 66, Shenyang, to stabilize the operation
of the air-conditioning system and reduce operational
energy consumption. It is expected that the property will
achieve annual energy savings of about 35,000 kWh.

Hang Lung Group Limited
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Chiller Plant Upgrade and Replacement

In 2023, we replaced two cooling towers at Palace 66,
Shenyang with expected energy savings of 262,000 kWh
per year, and completed a cooling tower enhancement
at Riverside 66 in Tianjin to improve the heat

rejection efficiency.

Our energy efficiency plans in 2024 include optimizing
three chiller plants at Plaza 66, Shanghai, and replacing
chillers at three of our Hong Kong properties.

Participation in Energy Ratings and Charters
Many of our properties in Hong Kong participate in
various energy saving schemes as organized by the
Hong Kong government and NGOs. Please refer to
Appendix 2 — Memberships and Charters for the full list.

Participation in third-party certifications or ratings allows
us to benchmark ourselves against other companies

in the region and identify potential energy saving
opportunities through relevant comparisons with peers.

Energy-efficient Design in Development Projects

At our projects under development, such as Westlake
66 in Hangzhou, energy efficiency measures have been
adopted in the early planning stage. These measures
include: chilled water dynamic balancing control valves;
central plant optimization control to optimize central
plant system equipment efficiency; high efficiency
motors for fans and pumps with variable speed drives
(VSD); high efficiency boilers; a free cooling system; and
a ground source heat pump system.

Hang Lung Group Limited
Sustainability Report 2023
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Water and Circularity

Drought threatens people’s livelihoods globally. There is
growing demand for water, a finite resource, and climate
change is making water scarcity worse. We review our
exposure to water stress regularly to monitor the risk of
water shortages.

Since water as a resource is essential to human life,
the price of water is kept low. But the low price of
water often makes it difficult to motivate people to care
about water savings and conservation. Mindful of this
challenge, we look for pragmatic ways to tackle this
problem and conserve water resources.

Our Approach
2025 Target On track
=R
10% reduction in water intensity (m?/m?/year)
relative to 2018
2023 KPI Completed
Identify highest priority water reduction v

measures (considering impact and feasibility)
and implement first iteration of the 2023-2025
water reduction plan

Our water usage is mainly for domestic uses (including
toilet flushing and hand washing in public areas)

and process uses (including comfort cooling and fire
protection). Water use by our tenants in their areas is
discussed in the Tenant Partnerships section.

The Group's work in developing our 2023-2025
Resource Management Plan included analysis of our
water consumption patterns and practices across our
mainland China and Hong Kong portfolio, as well as
the current status and future trends for water stress

at various locations. For our near-term water reduction
measures, the Plan focuses on the wide adoption of
water-savings devices and water circularity opportunities
at selected properties on the Mainland and in Hong
Kong. We are also exploring innovative solutions to
modify our water fixtures and processes.
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Water Use Data Review Riding on this successful practice, we conducted a
Our total water consumption in 2023 was 2,341,000 m?, similar study at all our Hong Kong properties and
a 11% increase as compared to 2022 and a 8% decrease completed a trial at several locations in 2023. Two of
as compared to 2018. In Hong Kong, we consumed our Hong Kong properties will undertake full replacement
502,000 m? of water in 2023, a 7% increase compared to works in 2024.
2022. In mainland China, water consumption increased
in 2023 by 12%, with a total consumption of 1,839,000 Water Recycling Pilots
m3. The increases in both Hong Kong and mainland In addition, as a part of our Resource Management
China are primarily due to the post-pandemic resumption Plan, we have reviewed various types of water recycling
of business operations in 2023. systems and their feasibility (e.g. capital and operating
costs, and annual water saving potential). We identified
two systems as more suitable for our properties — air
. . conditioning condensate water recycling and fire service
?rz':g (Czoonzs‘llirgopzt;c;n and Water Intensity system water recycling. Following the Plan, we have
incorporated this initiative into our ESG KPI for 2024.
3200 —
E - : i:g _ Following the positive results from a water recycling
s a0 & pilot at Center 66 in 2021, the recycling system for air
é’ - — 320 § conditioning condensate water at Center 66 Office Tower
3 - 240 < T was put into use in mid-2023. The full implementation
fz ~ 160 é of the recycling system contributed to a doubling of
g . . . — 80 water recycled in 2023 compared to 2022, accounting
0 2021 2022 2023 0 for 2.6% of the annual water consumption. Also of note,
— ;‘;’i‘r‘;’lm"ghma Grand Gateway 66 in Shanghai completed a rainwater
—— Water Intensity (L/m?) recycling system at its mall during 2023.
For our Hong Kong portfolio, we explored water
recycling opportunities for those properties that use
Water Saving Initiatives potable water for toilet flushing systems (instead
Water Restrictors of seawater flushing, which serves about 85% of
We continued to prioritize the application of highly the total population in Hong Kong) since these
efficient water restrictors in water faucets, to reduce properties contribute disproportionately o higher water
water consumption while not sacrificing the customer consumption. Following the best practices of our
experience of water pressure. In addition to several Mainland properties, we are studying the recycling of air
recently opened or recently renovated properties, our conditioning condensation water from air handling units
shopping malls Center 66 in Wuxi, Spring City 66 into flushing water.
in Kunming, and Forum 66 in Shenyang have also
completed replacement works in 2023. In general, we
concluded that a few thousand cubic meters of water
will be saved every year, and the return on investment of
this initiative would be within two years for each project,
notwithstanding the low water cost.
Hang Lung Group Limited 57
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Waste and Circularity

Around the world, waste generation rates are rising

with rapid population growth and urbanization. Public
awareness and regulatory requirements in Hong Kong
and other cities in mainland China concerning waste
management are increasing. Two critical regulations will
take effect in 2024 — the municipal waste charging
scheme and the disposable plastics tableware and other
plastic products ban. As an owner and operator of
commercial real estate, providing adequate facilities and
implementing robust programs to support our tenants
and visitors in waste reduction practices has become a
growing priority for us.

In addition, by applying circular principles to procurement
decisions and the design, construction and operation

of buildings, we can reduce operational and embodied
carbon emissions and other types of pollution, as well as
reduce our dependency on virgin raw materials - thereby
reducing our impact on the planet and making us more
resilient to potential supply chain disruptions.

Our Approach

At present, most of our waste is sent to landfill sites

or incineration instead of being recycled or repurposed.
Typical waste generated from our properties includes
municipal waste from operations and tenants, as well as
construction waste from renovation works. At most of
our properties, we collect and segregate paper, plastic,
glass, metal, aluminum, stainless steel, clothing, light
tubes, batteries, and waste electrical and electronic
equipment (WEEE) from our general waste stream for
recycling. We also collect food waste from our tenants
for composting at our mainland China properties and
selected Hong Kong properties.

In the Group's 2023-2025 Resource Management Plan,
we have identified high priority areas in order to meet or
exceed our 2025 waste diversion target. After reviewing
our current waste disposal and diversion patterns and
waste management practices among our properties, we
identified that our focus should be on increasing the
recycling rate for our properties in Hong Kong. It is also
important for us to verify and validate the waste and
recycling data from our operations and contractors.

Hang Lung Group Limited
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Waste Data Review

2025 Target On track
s\

70% of operational waste diverted

from landfill

2023 KPI Completed

Standardize waste data consolidation method v

and review and streamline waste handling
procedures for all Hong Kong properties.

We collect and monitor our waste and recycling data
monthly at our major properties. In 2023, we collected
58,688 tonnes of municipal waste, of which 38,659
tonnes were recycled or sent to incineration, with the
remainder sent to landfill. We started to disclose our
municipal waste sent to incineration in 2022, following
the urban domestic waste classification and treatment
facilities plan jointly issued by the National Development
and Reform Commission and the Ministry of Housing
and Urban Rural Development of the PRC in 2021.
Taking into account both incineration and recycling, our
diversion rate in 2023 is 66%, a significant increase
compared to the previous reporting year due to the
increase in food waste and paper recycling.

Waste Disposal and Diversion Trend (2022-2023)
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. . Waste Audit In Hong Kon
Operational Waste by Treatment Type in 2023 9 9
In 2023, we engaged a third-party consultant to
conduct a detailed waste audit for selected properties
in Hong Kong to understand more about the day-to-
day operational waste composition and opportunities
to maximize waste recycling and recovery. This
assessment also helps our operations to prepare for
the upcoming municipal waste charging scheme in
Hong Kong.
The waste audit covered six of our properties,
comprising a cross-section of building types (office,
retail, residential, and service apartments). All the waste
B 34% Tolandfil generated on the audit day was collected and segregated
W 46% Toincineration into 15 waste streams for quantification. The chart
below shows the waste composition of this waste audit.
[ | 20% Recycled/composed
. . Major waste composition of 2023 waste audit at
Operational Waste Initiatives selected properties
2025 Target On track
n
70% of operational waste diverted *
from landfill
2023 KPI Completed
Pilot at least four reuse and circularity ’
initiatives (e.g., food donation, furniture
reuse, urban farming, e-waste recycling) in
operations in Hong Kong and mainland China
. 10% Food waste
T - ox e
2025 Target On track B 11% Plastics
n )
70% of operational waste diverted . [ 69% Residualwaste
from landfill
2023 KPI Completed
Identify highest priority waste reduction ’
measures (considering impact and feasibility)
and implement first iteration of the 2023-2025
waste reduction plan
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The waste audit also estimated the projected

waste generation and potential cost under the
upcoming municipal waste charging scheme for our
portfolio in Hong Kong. Our consultant also shared
recommendations and best practices to enhance our
recycling rate. These findings were incorporated into our
Resource Management Plan for 2024-2025.

|
2023 Waste audit in Hong Kong

Hang Lung Group Limited
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E-waste Recycling in mainland China

In 2023, we established a partnership with a designated
electronic waste (e-waste) recycling company to collect
and manage all the spent electronic equipment from
our properties in mainland China. With the objective of
promoting and engaging our tenants in this e-waste
recycling service, we organized a tour for our office
tenants and also students from a nearby primary school
in Shanghai to visit one of the e-waste plants of our
recycling partner. The tour introduced how the used
electronic appliances and IT assets are disassembled
and properly processed into different raw materials to
extend their useful life. A total of 474 pieces of e-waste
were collected and recycled from our Mainland offices,
marking a pivotal milestone in our journey towards
circularity. As an encouraging outcome of the tour, one of
our tenants also signed an agreement with the e-waste
recycler to handle all its e-waste from multiple sites in
mainland China.

Visit to an e-waste disassembly and recycling plant in Shanghai
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Recycling Promotion Programs at Fashion Walk, Kornhill Plaza, and Amoy Plaza. During
Encouraging our tenants, customers, and the wider the six-day campaign, 555 customers redeemed Fill n’
community to recycle is critical for reducing waste Go aluminum bottles upon designated spending at malls
sent to landfill. Our programs mainly target two types and enjoyed free refill service from these stations.
of waste — food-related and those generated during
festive seasons.
In 2023, we redirected over 1.5 tonnes of packaged food
by partnering with Food Angel, collected over 35 kg of .~
used mooncake boxes by partnering with Maxim's, and F!" n G 54
collected about 1.4 tonnes of red packets with Greeners ECO RefFill Station
| . g BT T B
Action. We also continued to support the Foodpanda :
reusable packaging pilot scheme.
Fill n'Go campaign in Hong Kong
Recycling at our Hong Kong Headquarters
We are taking action to reduce the waste generated
and sent to landfill from our offices. In 2023, we
undertook a major rejuvenation project at our Hong Kong
offices, in order to enhance wellness, engagement, and a
collaborative culture. Thorough reviews were conducted
to identify ways to minimize the Project’s environmental
impacts and promote employee and community
Mooncake Recycling Campaign with Food Grace in Hong Kong wellbeing. This groundbreaking project exemplified
sustainability excellence by efficiently recycling 3,289
pieces of office furniture, resulting in the avoidance of
This year, we also collaborated with Fill " Go to promote 510,990 kilograms of CO2 emissions and the diversion
‘naked purchasing’ in our shopping malls in Hong of 139,508 kilograms of waste from landfills, all within
Kong. The self-service smart refill stations for shampoo, a remarkably short 1-month period. Please read more
handwash, and other personal care products were set up details in the case study below.
Hang Lung Group Limited 6‘]
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Office Rejuvenation Project

e partnered with a Hong Kong-

based green startup, Sustainable Office

Solutions (SOS), and the Crossroads
Foundation, a local non-profit serving global needs,
to implement a holistic resource utilization scheme
for our Hong Kong Office Rejuvenation Project.
The first phase of the collaboration has seen
over 3,200 office resources reused, redistributed,
or recycled, successfully diverting nearly 140,000
kg of municipal waste from landfill and avoiding
more than 510 tonnes of carbon emissions—the
equivalent of the carbon emissions generated
by over 3,000 flights between Hong Kong and
Singapore. Measures implemented as part of the
scheme include:

- Staff Take Home Program: Hang Lung’s Hong
Kong employees were encouraged to take home
well-maintained office furniture and electronic
appliances, including task chairs, pedestals,
computer monitors and ovens, free of charge. The
first round of the program was well-received, with
close to 90 staff members participating.

- Donation to NGOs: The initial phase of the

collaboration saw 182 office resource items
donated to 14 local NGOs from various sectors,
including Crossroads Foundation, Oxfam Hong
Kong, and the Hong Kong PHAB Association.
Giving a second life to these assets not only
diverts waste from landfill but also helps these
non-profits in the planning and implementation of
projects to support the building of sustainable and
equitable communities.

+ Reuse: Hang Lung is currently using numerous

recycled office resources at its swing office, while
others are being stored for reuse upon completion
of the Project.

- Upcycling: Resources that cannot be reused,

such as wooden desktops, will be processed
and transformed into items like office panels for
secondary use.

+ Recycling: Other remaining non-reusable

resources will be sent to local recyclers for
treatment to maximize their contribution to a
circular economy.

Hang Lung Group Limited
Sustainability Report 2023
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Construction Waste Initiatives

2025 Target On track
=

60% of construction waste diverted from -

landfill for new projects starting in 2022 with

maximized recycling

2023 KPI Completed

Conduct a pilot research study to improve ’

construction waste (e.g., broken concrete)
recycling and circularity in one Mainland
development project

2025 Target On track
=

Demonstrate best efforts to maximize the use -

of recycled, reused and bio-based materials

on all new projects

2023 KPI Completed

Explore at least two innovative solutions to ’

reduce embodied carbon in concrete, steel
and curtain walls

Effective construction waste management is essential
for making the construction industry more sustainable,
and China has the highest construction waste emissions
in the world. Construction and demolition waste (CDW)
accounts for about 40% of the total mass of solid
municipal waste generated in China, and there is
growing stakeholder understanding of the importance of
increasing recycling in these areas.

Climate Resilience | Resource
Management
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With our relevant 2025 sustainability targets in mind

(as shared above), we have been monitoring the
construction waste diversion rate and recycling rate at
our development projects since 2022. Our total diversion
and recycling rates keep improving, reaching 92% in both
cases in 2023. In addition to continued monitoring, we
will also carry out an on-site waste study in 2024 to

gain a deeper understanding of our construction waste
recycling rate and practices.

As mentioned in our Climate Resilience chapter, we

are also developing reuse and recycling opportunities.
For instance, the waste concrete generated from the
Westlake 66 development project in Hangzhou was
reused as aggregate and processed into low carbon
recycled concrete aggregate (RCA), and we are working
on a feasibility test for a medium-scale pilot to make
the RCA into low embodied carbon concrete bricks for
adoption at Westlake 66 in Hangzhou.

Renovation waste generated by our tenants can also be
reused or recycled. In 2023, we collaborated with LVMH
Group on a recycling project for a store renovation in
Shanghai, and on establishing a recycling process for
demolition materials. The study identified six recycling
and reusing opportunities for three major types of
renovations waste: gypsum board, plywood board, and
concrete and tiles. The six recycling and reuse cases we
identified were as follows: recycling waste gypsum board
into gypsum board and decorative plaster, recycling
plywood waste into recycled MDF and acoustic wood
wool, and recycling waste concrete and tiles into
recycled concrete brick and terrazzo. Among these six
use cases, we identified waste gypsum recycling as

the most promising way to reduce waste and carbon
emissions in the fit-out process. We are working with our
consultant and material suppliers on the next phase of
the project, which is to identify and develop a feasible
and cost-effective recycling value chain pilot project for
gypsum board.

Hang Lung Group Limited
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Biodiversity
Our Approach

We recognize the potential for biodiversity loss in the
construction and operation of our properties as the result
of changes in land use, invasive species, air, light and
water pollution, greenhouse gas emissions and climate
change. We are stepping up our efforts to promote and
conserve biodiversity.

To protect natural habitats and biodiversity, we

aim to minimize the environmental impacts of

our developments through responsible planning and
design, and responsible procurement practices favoring
products and raw materials from more sustainable
sources and with lower ecological footprints.

The choice of materials for use in our day-to-day
business operations is another important consideration.
All temporary formworks used at The Aperture in Hong
Kong were certified by the Forest Stewardship Council
(FSC) or Programme for the Endorsement of Forest
Certification (PEFC). Westlake 66 in Hangzhou will utilize
FSC certified wood in its building design, and we also use
FSC certified toilet paper at our offices.

Corporates and financial institutions are starting to

pay more attention to biodiversity loss and need to
factor nature into financial and business decisions.

The Taskforce on Nature-Related Financial Disclosures
(TNFD) published its recommendations in September
2023, providing a global framework for organizations

to report on nature-related dependencies, impacts, risks
and opportunities. We will conduct a gap analysis

in 2024 and disclose our nature-related risks and
opportunities in line with the TNFD recommendations

in our Sustainability Report 2024. Our early analysis
suggests that terrestrial ecosystem use, GHG emissions,
solid waste and ground/surface water use are major
impact drivers or dependencies of high materiality in our
business connections to nature.

Hang Lung Group Limited
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Biodiversity Guidelines for New Projects

We have developed biodiversity guidelines for our

future property developments and major renovations.
Following a biodiversity feasibility study for our Westlake
66 project in Hangzhou, we determined the need for
practical principles to incorporate biodiversity elements
throughout the different stages of project development.
Holistic biodiversity planning and design contributes

to the ecology of the community and city. Our next

step will be to pilot the guidelines with an appropriate
development project.

Baseline Ecological Study for Existing
Property and its Surroundings

In 2023, we engaged a third-party consultant to
commence a baseline ecological survey at Peak Galleria
and its surrounding area (300 meters from the site
boundary) in Hong Kong. The study includes a survey

of both floral and fauna, and will be completed by the end
of 2024.

Fauna survey includes site survey on birds, butterflies and
other fauna
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The interim findings identified 408 plant species In 2023, we initiated our first bird collision survey at all
in the Peak Galleria developed area and adjacent our operating properties on the Mainland. Working with
woodland. Overall 78% are local native species of experts, the survey records and analyzes bird collision
which Rhododendron simsii (Red Azalea), Pavetta cases occurring at or near our properties. The survey
hongkongensis (Hong Kong Pavetta) and 10 other plant requires data from two bird migratory seasons (fall 2023
species have conservation concerns. The findings also and spring 2024) for analysis.
recommend that we replace some existing plants at
o . . The 2023 fall survey noted 19 bird collision cases of
Peak Galleria with native shrubs and small tree species, _ o ' o -
and that some natural habitats be restored to attract which 16 Were \dentified during the official bird Co|I|S|Qn
birds and butterflies. These potential enhancements will survey period from September to November 2023, while
. . the other three were identified before the official survey
be considered in 2024.
commencement date.
The survey findings may help us to identify any bird
collision hot spots for targeted mitigation. We will also
take the opportunity to identify fagcade patterns that may
reduce or increase the odds of such collisions. We will
share the study results in our next Sustainability Report.
>> Next Steps >>
We will disclose a more in-depth analysis and reduction
plan on our energy use as part of our Net Zero Roadmap
(which will be published in the last quarter of 2024). We
will also review and share our progress in preparing for
TNFD in the next report.
Within our Resource Management Plan, we have four
Rhododendron simsii (Red Azalea) . o )
main activities planned for 2024. In Hong Kong we will
focus on increasing our recycling rate, while in mainland
) ) : China, we will focus on enhancing water circularit
We will provide the ecological survey results and update ) 9 ) y
: ) o at selected properties and on exploring opportunities
any actions taken in our next sustainability report. ) i )
to increase our recycling rate. Both in Hong Kong
. . . .. .. and mainland China, we will continue to develop a
Bird Collision Study for Existing Portfolio in biodivers ; o Last P |
mainland China iodiversity strategy for our properties. Lastly, we wi
review the circularity and reduction of waste generated
Birds fly into building glass windows where the glass . .
_ A A A from our construction projects.
is so reflective or transparent that the birds mistake
the windows for open sky. This phenomenon is called
bird collisions. According to one US estimate, between
100 million and 1 billion birds die in the US from bird
collisions each year. While an estimate is not available
for China, all available evidence indicates that the
phenomenon is similarly widespread there. Despite the
prevalence of the issue, bird collisions are not recognized
as an important biodiversity and conservation issue by
most urban residents.
Hang Lung Group Limited
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Sustain a healthy, inclusive
and safe environment and
promote social wellbeing

Relevant GRI Disclosure
401 (2016), 403 (2018), 404 (2016), 405 (2016),
406 (2016), 413 (2016)
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Wellbeing, which includes physical, mental, and social aspects, is a
fundamental sustainability issue. It encompasses a wide range of
considerations, from more objective issues like indoor air quality, to more
subjective ones, like fostering happiness and cultivating human potential.
At Hang Lung we are committed to ensuring that employees, customers
and communities enjoy an unrivalled and inclusive environment that
promotes their health and wellbeing. In this chapter, we will share our
approach to engaging and fostering the wellbeing of our employees and
the wider community. More information about how we work on wellbeing
issues with our customers and suppliers is available in the Sustainable

Transactions chapter.

2023 Performance Highlights

NY2R YY)
5\ "
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Wellbeing can be measured and analyzed in many ways. Given how much of their lives most people spend in buildings,
it is vital to consider how wellbeing can be fostered and enhanced in the built environment. Moreover, it is essential for
companies of all kinds to attend to the wellbeing of their employees and to make positive contributions to the wellbeing
of their communities. We take an ambitious and expansive approach to fostering wellbeing. Across our varied initiatives,
we aim to ensure that we provide a safe, healthy, inclusive, and comfortable environment for our employees, customers,

suppliers/contractors and the community.

2030 Goal
Ensure employees, customers and communities enjoy an unrivalled

environment that promotes their health and wellbeing

2025 Targets

Achieve an
employee
engagement rating
greater than or
equal to the

75th

percentile

Maintain Female-to-Male
pay ratio of

1:1 /1)

Obtain local or
international health
and wellness
certification for all
our existing
Mainland properties

‘ ' Deliver

priority ESG training

targeted to all departments and seniority levels

Conduct an audit of all

our properties and corporate
practices on how to enhance
wellbeing and opportunities
for persons with disabilities

Obtain WELL Gold certificate
or equivalent for at least one
new property in Hong Kong
and mainland China

Maintain a Lost Time
Injury Rate of 1.5 or
below for employees

Hang Lung Group Limited
Sustainability Report 2023
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Maintain zero work-related
fatalities for employees and
contractors

\‘l

Work with youth

on wellbeing community
initiatives at all properties by 2025
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Employee Wellbeing
Our Approach

At Hang Lung, we value our employees and strive

to prioritize their wellbeing. Our policies are designed
with our people in mind, aiming to create a working
culture that fosters openness, excellence, fairness
and inclusivity.

We are committed to supporting our employees’
development and helping them achieve their career
aspirations. We consistently recognize employee
performance and contributions with the principle of
meritocracy that guides our human capital policies,
including monetary and non-monetary rewards for
excellence. We also promote work-life balance and
a culture of care for staff wellbeing. And we seek
innovative approaches to fostering creativity and
reinforcing our organizational culture.

In 2023 Hang Lung’s two headquarters in Hong Kong
and Shanghai, as well as all operating projects in
mainland China, were recognized by HR Asia as being
among the Best Companies to Work for in Asia 2023 at
the HR Asia Awards. The award recognizes companies
that demonstrate high levels of employee engagement
and excellent workplace cultures.

In addition, the company was named the Employer of
the Year 2022/23 and won the Learning & Development
Award presented by JobsDB HK for our dedication

to cultivating talent and creating the best possible
workplace for our staff.

Hang Lung has been named one of the Best Companies to Work
For in Asia 2023 by HR Asia, for demonstrating excellence in
human resource management and for its successful employee
engagement initiatives.

Climate Resilience | Resource
Management
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Transactions

Talent Attraction and Retention

We adopt an agile approach in our talent development
strategy. While we advocate internal promotion and
invest in developing internal talent through talent
reviews, leadership development programs, and job
rotations, we also acquire talent from outside to ensure
we have a high-performing team to meet the demands of
the ever-changing market. We also conduct an annual
review of our manpower planning looking five years
ahead to understand the manpower needs necessary to
support our business strategy.

In 2023, we focused on the following talent recruitment
and retention initiatives:

Staff Referral Program — We enhanced the staff referral
program firstly by encouraging referrals across projects
and between Hong Kong and mainland China, and
secondly by increasing the amount of bonus offered for
successful referrals.

Reward and Recognition — We regularly benchmark
against the market and review the pay competitiveness
of our colleagues so that we can continue to attract and
retain talent. Our pay-for-performance philosophy further
ensures that our staff are rewarded commensurate

with their contributions. With a focus on internal talent
development, 45% of our key talent (as identified in our
annual talent review exercise) were promoted or given
expanded jobs in 2023. As a result of these initiatives, we
retained 94.2% of our key talent in 2023.

Retention Measures — We continued key initiatives

in talent management such as a review to identify

key talent, targeted leadership development programs,
and personal and professional opportunities for all
employees offered by our learning and development
team to enhance engagement. More details are available
in our Learning and Development section.
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Campus Recruitment Programs — We partnered with
local universities in Hong Kong and mainland China
to recruit management trainees and interns through
career fairs.

Our voluntary turnover rate decreased compared

to 2022, despite a challenging job market with

strong competition for talent. We gain insights into
employee concerns through regular conversation and
exit interviews, which enable us to identify opportunities
for improving employee retention.

Our Sustainability Climate Resilience | Resource
Strategy Management

Key retention metrics 2021 2022 2023
Voluntary turnover rate 14.6% 104%  9.9%
No. of voluntary turnover 622 440 419

Motivating and Rewarding Performance

Our total compensation approach encompasses salary,
incentives, benefits, career development, and work-life
wellbeing. Full-time employees are entitled to benefits
such as parental leave, life, medical and dental insurance,
parking permits and various corporate staff discounts.
We have also included an additional day of fully paid
leave called Founder's Day Leave for all employees

in Hong Kong and mainland China (introduced in
2020). Share options have also been granted to eligible
executives periodically over the past several years to
recognize their loyalty, performance, and contribution,
and so that they can have a personal stake in the
Group's success.

Under the Group’s biannual appraisal process for
performance, each department and staff member must
formulate KPIs approved by management. Departments
and individual employees must also embed the Group's
Strategic ESG KPIs into their own KPIs. These KPIs are
defined against the Group's core strategies. In mid-year
and year-end performance reviews, staff are evaluated
not only on whether they achieved their stated objectives
("what to achieve”), but also by their behaviors in doing
so ("how to achieve”). We also offer a discretionary
bonus as a reward for outstanding employees.

Hang Lung Group Limited
Sustainability Report 2023
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The Group provides competitive remuneration, with
benefits regularly benchmarked against the market. In
2023, we achieved a key talent retention rate of 94.2%. In
addition, 45% of our key talent (as identified in our annual
talent review exercise) were promoted or given expanded
jobs in 2023.

ESG-linked Compensation

Within the Group’s holistic approach to compensation,
ESG plays a very important role. ESG KPIs are directly
incorporated into our annual appraisal process for
departments and individual employees (please see
Appendix 3 for our Strategic ESG KPIs for 2024), setting
the stage for biannual performance reviews, including
for senior management and the CEQ. ESG performance
is also an important factor in the discretionary bonuses
granted at the end of each year at all levels, including
the CEO. Our CEO reports to the Board biannually on
the KPIs for which he is accountable. The CEO is
accountable for all of the KPIs of his direct reports,
including the annual Strategic ESG KPIs mandated to
various departments by the SSC.

Employee Engagement

2025 Target On track
=\

Achieve an employee engagement rating

greater than or equal to the 75" percentile

2023 KPI Completed

Coordinate a process for each department v

to develop and implement three employee
engagement measures

We prioritize employee engagement as a key factor
for talent retention and for driving performance
and excellence.
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Since 2021, we have conducted an annual employee
engagement survey to understand the emotional
connection and dedication employees feel towards their
job and Hang Lung. Following the survey, company-
wide and department-specific results are communicated
to all employees. We ensure that each department
formulates and documents an annual action plan for
the lowest-ranking concerns in their departments, with
periodic reporting on the progress of those actions to
ensure progress.

At the corporate level, we invest in initiatives and
strategies to provide opportunities for employee
development, foster a supportive and caring work
environment, encourage open communication, and
promote work-life balance. By actively engaging
our employees, we can create a more productive,
collaborative, and successful workforce.

In August 2023, the Group conducted our third annual
comprehensive, third-party employee engagement
survey. The overall participation rate was 98.2% (Hong
Kong: 94.2%; mainland China: 99.4%), a slight decrease
from 2022 (98.6%).

In 2023, our score in the Gallup Overall Database
increased by +0.10 to 4.41 out of 5 and we ranked

in the 74" percentile. Our score improvement rate in

the third year of the survey was in the top 25% of
companies with the fastest growth. The encouraging
results attest to the effectiveness of the actions we have
implemented in the last two years. We will continue with
the annual survey and take action to continue improving
our employee engagement.

Climate Resilience | Resource
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Sustainability Charter

The Sustainability Charter is our internal sustainability
communication campaign to invite employees to
make a pledge to Hang Lung's sustainability
commitments. In 2022 and 2023, we published

a regular sustainability e-newsletter to facilitate an
understanding about sustainability among our staff
and encourage engagement and participation in our
sustainability journey.

Employee Recognition

We consistently recognize employee performance and
contributions, and employee recognition is identified
as one of our strengths in our annual employee
engagement survey. The following are some of

the highlights.

CEO Award

Our CEO Award, presented on a yearly basis, recognizes
outstanding projects and teams that exemplify the best
of our corporate culture in their behavior while promoting
teamwork and cross-team collaboration.

The winners of the Gold, Silver, and Bronze awards

are selected on a fifty-fifty weighting of votes between
the award selection committee and all staff. As such,
the selection represents meaningful peer recognition. In
2023, teams received awards as follows:

- Gold: "Grand Gateway 66 x The Phantom of The Opera"
Musical Collaboration

- Silver: Health & Safety enhancement initiatives in HL

- Bronze: Palace 66 - Summer Music Festival

- Special Mention: Data Privacy & Security Governance
Initiative; and Building a High-Performing and Engaged
Workforce through Learning & Development
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Emerald Award

The Emerald Award, held annually since 2014,
recognizes staff members delivering exceptional
customer service. It encourages individuals to take pride
in their jobs and shows staff that their work is valued
and appreciated by management and other colleagues.
The awardees are selected based on several criteria:
initiative, accountability, problem-handling, creativity,
unigueness, and ‘going the extra mile’

Our Sustainability Climate Resilience | Resource
Strategy Management

2023 Emerald Award

The 2023 Hang Lung Emerald Award presentation
ceremony, honoring frontline employees who

have demonstrated exceptional customer service,
witnessed the stories of many nominated cases
exemplifying service excellence, including examples
of cultural heritage conservation and instances
where employees aided the police in solving cases.
The Company received over 300 nominations from
various areas of the business across Hong Kong
and mainland China.

LEARN MORE >>
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Long Service Award

We are fortunate to have colleagues whose many years
of dedication, commitment and loyalty to the Group are
worthy of respect and recognition. The Long Service
Award is our way of honoring employees for their many
years of service and serves to remind all our people how
these individuals have helped make Hang Lung what it
is today. In 2023, 100 staff members received the Long
Service Award for serving the Group for 10, 15, 20, 25, 30
and 35 years.

Staff Appreciation Day

When employees feel happy at work, they are more
engaged, productive, and successful. We therefore
encourage and foster a fun and affirmative work
environment. To express our gratitude for employees’
hard work and dedication, our management team visits
various portfolios to present gifts to employees on Staff
Appreciation Day.

Our management team visits colleagues at their places of work
across Hong Kong and mainland China.
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Learning and Development Pillars

Leadership / Management

- Personal Effectiveness
Series (PES) include
soft skills like

- Leadership Development
Program (LDP)

+ MT & Intern Program

- Management Development
Series (MDS) for managers

-+ Supervisory Development
Program (SDP)
for supervisors

and mindset etc.
- Language and
Computer Skills

Personal Effectiveness

communication, presentation

Company and

F jonal
unctiona Market Knowledge

- Emerald Service Series

- Functional Series e.g.
Office Leasing, Retail
Leasing Department
Specific Training

- Professional
Development

+ Orientation, e.g. HL
Challenge Day

- Compliance & Legal

- Health and Safety

- Business Knowledge
e.g.,, INSIGHT

+ ESG Training

Learning and Development

2025 Target On track
=\

Deliver priority ESG training targeted to all

departments and seniority levels

2023 KPI Completed

Develop and deliver at least 500 hours of ESG «

training including at least 100 hours focused
on delivering climate-related competencies

Our employees have access to a fully integrated, holistic
training program. The program fosters a culture of
ongoing learning and growth — leading to increased

job satisfaction, as well as opportunities to deepen
connections with colleagues from different departments
through mutual enrichment and experience sharing.

Building on a structured framework for learning and
development, the Hang Lung Academy (Academy

66) deployed a wide range of courses in 2023

under four pillars: Leadership / Management; Personal
Effectiveness; Functional; and Company and Market
Knowledge, equipping our employees with the right
knowledge, skills, and mindset to keep up with industry
changes, sustain a high level of competence and excel in
their personal and professional development.

We identify the training needs for employees at all levels
in different ways. First, we work with department heads
at the beginning of each year to discuss their needs and
share our learning plan. Second, we conduct interviews,
focus groups, or questionnaires to understand the needs
of our colleagues for new programs developed. Thirdly,
we pilot new training initiatives and improve them by
collecting feedback prior to broader rollout. Finally, we
also review post-training feedback to better understand
the needs of our employees.

We also invest in our Learning Management System
(LMS) for the enhancement of functionality and user
experience. This digital platform produces customized
manager reports allowing leaders to keep track of their
teams' learning status. We continue to expand the
learning content in the LMS with diverse topics ranging
from computer skills to management and other soft
skills. Once the LMS is integrated with our Human
Resources Information System (HRIS), which will be
fully launched in the first half of 2024, the system

will provide a more user-friendly experience with easier
navigation, more comprehensive information, and new
functionalities. Overall, the LMS will continue to serve
as an essential one-stop platform to drive and enable a
culture of learning.
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Since 2022, we introduced self-paced learning to our
employees through LinkedIn Learning and e-learning
programs on our learning management system. In the
case of LinkedIn Learning, we introduce a new way of
learning that enables our employees to access its on-
demand library of videos covering a very wide range
of the latest business, technology, and creative skills.
In 2023, the number of colleagues subscribing to this
platform with company sponsorship increased by 75%
from 2022. Altogether, they accumulated 506 learning
hours, viewing 2,238 courses and 11,115 videos in 2023.

In addition to our internal programs, we also support
colleagues in pursuing professional certifications or
external training programs in Hong Kong. Employees are
entitled to sponsorship to attend relevant programs or
professional examin